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New Orleans Public Library
Regular Board Meeting
Main Library Board Room
Tuesday, November 9, 2021
4:30 p.m.
NOTE REGARDING PUBLIC COMMENT:
The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions.
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to
action on an agenda item upon which a vote is to be taken.
NOTICE OF TELECONFERENCE MEETING:
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall
continue to provide for attendance at essential governmental meetings via teleconference or video
conference and such attendance shall be allowed during the pendency of this emergency. All efforts
shall be made to provide for observation and input by members of the public. Before any meeting
conducted pursuant to this section, the state agency, boards and commission, or local political
subdivision of the state shall first provide a written certification that it will otherwise be unable to
operate due to quorum requirements. Such certification shall be posted at the same time and in the
same manner as the agenda for the meeting. Nothing in this order shall be interpreted to waive any
notice requirements.”

AGENDA
I.

Call to Order — (Board Chair Vonda Flentroy-Rice, 1 minute)

II.

Roll Call — (Executive Assistant, Tammy Hanson, 1 minute)

III.

Public Comments — (Vonda Flentroy-Rice, 2 minutes)

IV.

Action Item: Approval of Consent Agenda — (Vonda Flentroy-Rice, 2 minutes)
A. Review of September 7th Executive Committee minutes
B. Review of draft September 14th Regular Board Meeting minutes
C. Review of September 28th Special Board Meeting minutes

V.

Information Items
A. Friends of NOPL Update – (Jennifer Kitner, 2 minutes)
B. NOPL Foundation Update – (Demetric Mercadel, 2 minutes)
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C. Executive Director Update – (Dr. Gabriel Morley, 2 minutes)
D. 3nd Quarter Performance Report – (Jane LeGros, 2 minutes)
E. Budget Department Update – (Michel Thompson, 2 minutes)
VI.

Vote to Approve 2022 Holiday Closures- (Dr. Gabriel Morley, 2 minutes)

















New Year's Day – Saturday, January 1
Martin Luther King, Jr. Day – Monday, January 17
Mardi Gras Day – Tuesday, March 1
Additional Mardi Gras closings, TBA
Good Friday – Friday, April 15
Easter Sunday – Sunday, April 17
Memorial Day – Monday, May 30
Juneteenth (observed) – Friday, June 17
Independence Day – Monday, July 4
Labor Day – Monday, September 5
Thanksgiving Eve – All locations close at 5 p.m. – Wednesday, November 23
Thanksgiving Day – Thursday, November 24
Veterans Day (observed) – Friday, November 25
Christmas Eve – Saturday, December 24
Christmas Day – Sunday, December 25
Christmas Day (observed) – Monday, December 26

 New Year’s Eve – All locations close at 4 p.m. – Saturday, December 31
*These dates are subject to change based on City Halls schedule*
VII.

Discussion Items
A. Millage Update (Dana Henry, 3 minutes)
B. Strategic Plan Update (Dr. Gabriel Morley, 3 minutes)
C. Filming Production Policy (Jane LeGros, 5 minutes)

VIII.

Attachments
A. Board Packet

IX.

Adjournment

Join from PC, Mac, Linux, iOS or Android:
https://nopl.zoom.us/j/84502393110?pwd=WUl0Rk1HSFRuOVhVaVJEZC9aZ21rZz09
Password: 356629
Or Telephone:
Dial:
USA 602 333 2017
USA 8882045987 (US Toll Free)
Conference code: 115181
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New Orleans Public Library
Regular Board Meeting
ZOOM
Tuesday, September 14, 2021
4:30 p.m.

MINUTES
I.

Call to Order
A. Board Chair, Vonda Flentroy-Rice, called the September 14, 2021 Board of Directors
meeting to order by board chair, at 4:36 p.m.

II.

Roll Call — 4:36 p.m.
Members Present: Vonda Flentroy-Rice, Rocky Dufauchard, Dana Henry, Andrea
Neighbours, Bill Settoon, Kathleen Coverick, Daniel Tapia
Absent: Phala Kimbrough-Mire
Staff Present: Dr. Gabriel Morley, Tammy Hanson, Jane LeGros, Michel Thompson
Stakeholders Present: Courtney Kearney, John Chrastka, Demetric Mercadel

III.

Public Comments — 4:36 p.m.
A. No public comments were made.

IV.

Action Item: Approval of Consent Agenda — 4:37 p.m.
A. Review of draft July 13, 2021 Regular Board Meeting Minutes
B. July 6, 2021 Executive Committee Minutes
C. July 28, 2021 Special Meeting Minutes
1. Ms. Flentroy-Rice moved to approve the consent agenda. Motion seconded by
Ms. Neighbours. No Discussion. Motion carries with unanimous consent.

V.

Information Items – 4:37 p.m.
A. Friends of NOPL Update – Courtney Kearney
1. The used book sale will reopen at Algiers Regional in September with a new
manager, Daniel Neathery.
B. NOPL Foundation Update – Demetric Mercadel
1. The Foundation Board is meeting at the end of September. The Foundation is
looking for a vice president. They are awaiting the Mayweather sentencing trial
to end so they can ramp up fundraising. The sentencing date is continued. Mr.
Settoon added that he believes the sentencing date is set for October 6th. Ms.
Mercadel added that there was discussion about potential payments.
C. Executive Director Update – Dr. Gabriel Morley
1. Damage from Hurricane Ida was minimal with broken windows at Main and MidCity Branches. A patron’s vehicle in the Latter parking lot was crushed by a fallen
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tree. Parks and Parkways has been contacted. Central City and Keller were open
the Friday after the storm with others opening as they were able to offer A/C,
computer use, and cellphone charging. There was no damage to the Archives.
2. RTA is planning relocation of its transfer station due to safety and efficiency
issues. A permanent transfer station is planned for Canal and Elk Streets. The
project will be in effect for 3 to 5 years and is primarily funded by grant money.
The one transfer station will be divided into five separate stops to make routes
more efficient. We plan to ask RTA if they can adjust the placement of the
station on Loyola Street in front of the Main Library. An on-site manager is
planned as well as bathroom facility for bus drivers. The Downtown
Development Association agreed to police the area and clear the area of trash.
Some improvements we would like to be permanently implemented are:




Hard-scaping in the area on Tulane Avenue so it's not messy
Moving the area in front down to prevent congestion
Leaving the monitor and bathroom structures for future use.

Completion is slated for January 2, 2022. Conversation between a board
member and RTA suggested they are open to on-site social worker.
Ms. Neighbours asked if RTA disagrees to our suggestions if Dr. Morley would let
the board know. Dr. Morley agreed. She also asked if RTA would be willing to
advertise our services and develop some partnerships, perhaps, even
formalizing it in a written agreement. Ms. Neighbours also asked if the NOPL
could partner with Blue Bikes to offer passes for citizens to try them. Dr. Morley
responded that the engineer that designed the Blue Bike project also designed
the reconfiguration of the RTA stations.
We had to reschedule the millage meetings with Mr. Chrastka; however, he is
scheduled to be in New Orleans October 4th through October 7th so hopefully
our timeline to begin our millage campaign will get back on track. Mr. Settoon
asked if the NOPL is hosting FEMA or any other recovery groups at any
branches. Dr. Morley responded that the branch manager at ENO had
coordinated one and many have been set up at several NORD facilities. Several
FEMA individuals are at the Allie Mae Center, located next door to the Central
City branch.
D. 2nd Quarter Performance Report – Jane LeGros
1. All numbers increased in comparison to last year due to the CORONA VIRUS
limiting patrons’ access to our resources. 198,000 digital resources items were
circulated vs. 172,000 print resources. We had just under 46,000 library visits
and 3300 new library accounts. Computer visits were almost 14,000 and
programing delivered 119,000 programs with 4700 participants. We had 249,000
website views in the 2nd quarter.
Dr. Morley added that we are still operating under COVID protocol and may be
until the end of the year. President Biden has mandated vaccinations for staff
but Hurricane Ida extended the deadline. Mr. Settoon asked if there has been
any resistance to mandatory vaccinations. Dr. Morley replied that a staff survey
suggests that some staff may have not received the vaccination.
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E. Budget Department Update – Michel Thompson
1. Revenues for 2022 are expected to be the same as 2021 ($19 million). Trust
fund dollars will be spent by the end of 2021. In an effort to start implementing
the Strategic Plan, we have requested $2.1 million out of the fund balance, to
offset the unavailability of trust fund money. The 2022 proposed budget is $21
million and an increase of $350,000 over the 2021 budget. Personnel expenses
increased $700,000 mainly due to new positions to support the Strategic Plan.
Operating expenses for 2022 are $7.2 million. The first year investment in the
Strategic Plan is proposed to be $3.1 million.
2. Ms. Neighbours asked if the NOPL will receive recovery money. Ms. Thompson
responded that COVID money was received in 2021 and since it is grant money,
the Friends of NOPL act as executors of those funds. That money will be spent in
2021.
3. Ms. Thompson recommends spending down the fund balance by allocating
supplemental OPS and Strategic Plan Initiatives with $2.1 million and retaining
$8 million for emergency funds. Ms. Neighbours suggested maintaining a $6
million emergency fund balance and using more money towards the Strategic
Plan years 2-5. Ms. Flentroy-Rice thought the 6-month emergency plan was
based on best practices. While Ms. Thompson could not confirm that, she
reminded the board that emergencies such as the pandemic may take months
to overcome and thus, she believes a 6-month spending plan is needed.
4. Mr. Settoon asked if we have any standing contracts with emergency response
companies. She responded that we do not. Such as the tree that is on the fallen
car at Latter, we rely on the Parks and Parkways Department to remove it.
5. Ms. Neighbours asked when the budget will be presented to City Council. Ms.
Thompson responded that the date is set for some time in October but may be
delayed due to Hurricane Ida, but she has previously entered the budget into
the system with notes and supporting documentation.
VI.

Action Items: Vote to Approve 2022 NOPL Budget – 5:16 p.m.
A. Ms. Flentroy-Rice made a motion to approve the NOPL 2022 budget totaling $21
million. Motion seconded by Mr. Henry. Motion passed unanimously.

VII.

Discussion Items – 5:18 p.m.
A. Millage Update—Dana Henry
1. The Millage Committee has been working to identify partners such as the
Library Foundation and the Friends of NOPL, Save Our NOLA Library, and Action
New Orleans and will be working with several of them this week. The purpose of
the meetings is to let them know our high-level plans, to get feedback from
them, and discuss what roles the partnerships will entail. From there, Mr.
Chrastka will form a millage plan for each to follow and the campaign will
formulate a budget. Since the campaign got a late start, the extra month to
prepare and organize is helpful. The campaign also plans to reach out to BGR so
they understand how we plan to use our monetary resources effectively.
2. Mr. Chrastka added that he will be at NOPL from October 4-8. He will work with
staff during the day across the system. He is also building a 2021 version of the
community engagement team. This will empower staff to engage their
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communities about what is on the ballot. Mr. Chrastka is available for face-toface meetings with board members as well. Following his visit, he will be
available the following two weeks via phone, email, and Zoom.
3. Dr. Morley added that the millage is a renewal that the NOPL is dependent on
for day-to-day operations as our primary funding source.
B. Strategic Plan Update – Dr. Gabriel Morley
1. The strategic plan is an add-on to our basic operations and helps us complete
our mission of categorically emphasizing the library system as an essential
community resource. We need to drive home that the strategic plan is an
expansion of important things the community is interested in beyond our daily
operations.
2. We have three new staff hired to initiate some of our objectives. Shukrani has
visited some other libraries to get insight into developing our own REACH
center. We are finding that some objectives need to be refined.
VIII.

Action Items: Vote to Approve 2022 Meeting Calendar – 5:32 p.m.
A. Ms. Flentroy-Rice made a motion to approve the 2022 meeting calendar. Motion
seconded by Ms. Dufauchard. Motion carried unanimously.

IX.

Attachments
A. Board Packet

X.

Adjournment
A. Board Chair Vonda Flentroy-Rice made a motion to adjourn. Motion seconded by
Ms. Dufauchard. Motion passed unanimously. The September 14, 2021 Board of
Directors meeting adjourned at 5:38 p.m.
B. Prior to adjournment Ms. Thompson inquired whether the board still needed to
vote on the spending plan that was attached to the approved budget. The board
decided that a separate vote was not necessary.

APPROVED: _______________________________________________________________
Andrea Neighbours, Secretary
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New Orleans Public Library
Executive Committee Meeting
ZOOM
Tuesday, November 2, 2021
4:30 p.m.
NOTE REGARDING PUBLIC COMMENT:
The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions.
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to
action on an agenda item upon which a vote is to be taken.
*PUBLIC COMMENT IS LIMITED TO TWO MINUTES PER INDIVIDUAL*
NOTICE OF TELECONFERENCE MEETING:
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall
continue to provide for attendance at essential governmental meetings via teleconference or video
conference and such attendance shall be allowed during the pendency of this emergency. All efforts
shall be made to provide for observation and input by members of the public. Before any meeting
conducted pursuant to this section, the state agency, boards and commission, or local political
subdivision of the state shall first provide a written certification that it will otherwise be unable to
operate due to quorum requirements. Such certification shall be posted at the same time and in the
same manner as the agenda for the meeting. Nothing in this order shall be interpreted to waive any
notice requirements.”

MINUTES
I.

Call to Order (Board Chair, Vonda Flentroy-Rice, 1 minute)
A. Committee Chair, Vonda Flentroy-Rice called the November 2, 2021 Executive
Committee meeting to order at 4:31 p.m.

II.

Roll Call — (4:32 p.m.)
Present: Vonda Flentroy-Rice, Andrea Neighbours, Kathleen Coverick
Staff Present: Dr. Gabriel Morley, Michel Thompson, Tammy Hanson

III.

Public Comments — (4:32 p.m.)
A. There was no public comment
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IV.

Executive Director Update – (4:32 p.m.)
A. The Board needs to decide if the November regular board meeting will be held
virtually or in person.
B. The Foundation approved donating $30,000 to the library PAC to promote the
millage. We have asked WDSU to correct their story stating that Irvin Mayfield stole
money from the library board. Sentencing is scheduled for November 3rd.
C. The library will be paid $28,000 for filming that is being done at the Latter branch
this week. The payment is earmarked for repairs and updates to the Latter facility.
We discovered the city is promoting Latter as a potential filming site. Thus, we
discuss a policy that dictates whether the fee is appropriate to closing the library.
The library administration feels that a minimum of $20,000 is required to close one
of the library branches due to the amount of coordination involved. This amount
would also allow us to justify the closures to patrons. All fees will be collected by
the Friends of the NOPL.
Ms. Flentroy-Rice asked if patrons are notified prior to the closures. Dr. Morley
responded that yes, all closures are announced in house and on the NOPL website
ahead of filming.
Ms. Neighbours asked if there will be a maximum number of days a library could be
closed for filming. Dr. Morley responded that it depends on how lucrative the offer
is, but this is something the entire board needs to discuss.
Ms. Neighbours asked if we could hire a consultant with some of the proceeds who
would guide the board/administration on what our baselines and parameters are.
Dr. Morley agrees that we need to have a policy in writing.
D. FEMA will remain at the Main library through November or until the number of
people requiring their services diminishes. They may continue after Thanksgiving.
E. The finance committee asked that the MLK proposition be postponed until after the
millage election.
F. The REACH lease with the Corpus Christi Community Center was approved although
the City asked us to renegotiate to ~$17/sq. ft. It will go back for the Mayor’s office
for approval.
G. The Nix construction crew anticipates work to be completed by the end of
November, but facility updates will require additional time.
H. NOPL was awarded $200,000 from the Emergency Connectivity Fund to acquire 500
tablets enabled with Wi-Fi chips. These will be available for checkout in 11-month
increments. Tablets will be ordered this week and set up by T-Mobile.
Ms. Neighbours asked if the tablets can be checked out by anyone or if checkout is
limited to students. Dr. Morley responded that patrons will need to sign an affidavit
stating they are using the tablet for educational purposes, but anyone will be able to
check them out. Affidavits will need to be signed by an adult at least 18 years of age.
These will be housed at one place under the direction of the Youth Services
Librarian.
Ms. Neighbours requested that they not be housed at an uptown location. Dr.
Morley responded that Main will most likely be selected as the central location.
Ms. Coverick asked if something like a bookmobile could be used to distribute to
other locations. Dr. Morley said that they will be catalogued and delivered via
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outreach vans to where people are. This will be determined later. T-Mobile is
providing all of the tech assistance. We may allow an 18-month checkout period.
Ms. Neighbours asked if there is a maintenance policy and how patrons can pay to
replace lost or damaged tablets. Dr. Morley stated that $50 is charged to the
patrons library card account.
Ms. Coverick thinks there will be a lot of questions related to tech literacy. Dr.
Morley responded that T-Mobile will handle all of this. If patrons come to the library
needing extensive tutorials on how to use the tablets, they will need to seek the
help of the Digital Literacy Librarian.
Ms. Neighbours asked if we can offer technology tutorials as part of our Strategic
goals. Dr. Morley said yes, that will be the responsibility of the Digital Literacy
Librarian. Ms. Flentroy-Rice reiterated that T-Mobile will be the main contact for
tech assistance.
V.

Finance Committee Update – (5:04 p.m.)
A. The 3rd quarter financials will be discussed at the regular board meeting. Ms.
Thompson has provided the finance committee meeting notes.
B. Dr. Morley noted that BGR, in doing their own calculations, had questions regarding
the fund balance. Ms. Thompson will reach out to BGR to clarify the numbers. BGR
is skeptical about having a 20-year millage because a 10-year millage is standard
practice to ensure accountability. BGR published a report explaining why the
housing initiative and library millage are separate items on the ballot.

VI.

Millage Update – (5:08 p.m.)
A. Since Mr. Henry was absent, Ms. Neighbours gave the millage update. The bank
account and PAC have been set up and coordinated with the Ethics Committee. Ron
Nabonne was hired as the campaign manager. The goal is to be prepared to
promote the millage immediately after the November 13th election.

VII.

Review of Regular Board Agenda – (5:09 p.m.)
A. The Committee decided to meet virtually for the regular board meeting.
B. Ms. Neighbors noted an email that was sent to the board regarding a poll about the
mask mandate. She asked if this is a concern amongst the NOPL staff and if the
board has the authority to re-issue the mask mandate for the library. Ms. FlentroyRice responded that as a city agency the library does not have the authority to
mandate masks. Dr. Morley responded that we could mandate masks but the
science and data does not affirm the need. Ms. Thompson added that Emily Painton
sent a detailed email to all staff information on the elimination of the mask
mandate.
Ms. Neighbours suggested that we give patrons the same information. Ms.
Flentroy-Rice suggest that information come from the Health Department and not
the library staff. Ms. Coverick suggested promoting the library's contactless services.
Dr. Morley will ensure more information is posted on the library website.
Ms. Neighbors asked where suggestions on improving the website should be
directed. Dr. Morley responded that suggestions go directly to Jane LeGros and will
be addressed after the end of the year.
3
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Ms. Flentroy-Rice suggested that there be a training for new board members with
Rebecca Hamilton to discuss roles and responsibilities and the future of the library.
She will send out potential dates to all board members.
Ms. Neighbours asked Ms. Hanson to remind the board members about the
mandatory Ethics certification.
VIII.

Adjournment
A. Ms. Flentroy-Rice adjourned the November 2, 2021 Executive Committee meeting at
5:11 p.m.

4
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New Orleans Public Library
Regular Board Meeting
Main Library Board Room
Tuesday, September 28, 2021
4:30 p.m.
NOTE REGARDING PUBLIC COMMENT:
The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions.
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to
action on an agenda item upon which a vote is to be taken.
NOTICE OF TELECONFERENCE MEETING:
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall
continue to provide for attendance at essential governmental meetings via teleconference or video
conference and such attendance shall be allowed during the pendency of this emergency. All efforts
shall be made to provide for observation and input by members of the public. Before any meeting
conducted pursuant to this section, the state agency, boards and commission, or local political
subdivision of the state shall first provide a written certification that it will otherwise be unable to
operate due to quorum requirements. Such certification shall be posted at the same time and in the
same manner as the agenda for the meeting. Nothing in this order shall be interpreted to waive any
notice requirements.”

MINUTES
I.

Call to Order
A. Board Chair, Vonda Flentroy-Rice called the Special Board meeting to order at 4:32
p.m.

II.

Roll Call -- 4:33 p.m.
Board Members Present: Chair, Vonda Flentroy-Rice; Vice-chair, Dana Henry; Secretary,
Andrea Neighbours; Treasurer, Kathleen Coverick; Bill Settoon; Justin Ross-Hillard
Not Present: Raquel Dufauchard; Phala Kimbrough-Mire; Daniel Tapia
NOPL Staff Present: NOPL Executive Director, Dr. Gabriel Morley; Executive Assistant,
Tammy Hanson

III.

Public Comments -- 4:35 p.m.
A. No comments were made
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IV.

Action Item: Approval of Millage Agreement
A. Mr. Henry gave the board some context as to why the Unity Statement came about.
The proposed Unity Statement came about through several board members’
communication with outside organizations who will be promoting the proposed
millage in December 11. He noted that for December 5, 2020election, the library
millage was bundled with the Early Childhood millage resulting in a contentious
atmosphere and environment on the December 5th millage. Thus, the supporting
organizations for the upcoming millage thought it would be a good idea to draw up
a statement that communicating that for this millage, unity is the operating
principle. The main supporting organizations are all working together to inform as
many people in the city about what the millage will do if supported by the voters of
New Orleans. It’s a public acknowledgment that we all plan to work with one
another to provide factual information that’s rooted in the Strategic Plan and the
finances
B. Ms. Neighbours made a motion that the board support the Millage Unity Statement.
Motion was seconded by Mr. Henry. Vote passed unanimously.
C. Ms. Neighbours will submit the approved Unity Statement to the New Orleans
Public Library Foundation prior to their meeting.

V.

Introduction of new board member, Justin Ross-Hillard
A. Justin Ross-Hillard is our newest board member. He is a high school principal at The
Net Charter School in Central City and pastor. Mr. Ross-Hillard is married with three
children.
B. Ms. Neighbours asked if there needs to be a formal presentation at the Foundation
meeting explaining what the millage campaign is going to be about. Mr. Henry
responded that he would make himself available to present at the meeting if the
rest of the board feels a presentation is necessary. Ms. Flentroy-Rice will reach out
to Demetric to see if there is a desire for a presentation at their meeting and if so,
she will let Mr. Henry know.
1. Mr. Settoon asked Mr. Henry if there will be an organized campaign to talk with
the organizations he mentioned earlier, specifically BGR. Ms. Flentroy-Rice
responded that they have had discussions with BGR already and they received a
lot of great information on how we plan to spend the millage dollars.

VI.

Adjournment
A. Ms. Flentroy-Rice made a motion to adjourn and Mr. Settoon seconded. All
members voted to adjourn the September 28, 2021 Special Board meeting at 4:45
p.m.

SIGNED:
_______________________________________________________________________________
Andrea Neighbours, Board Secretary
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Q3 2021 Performance Report
Q3 2021

Q3 2020

% Change

Physical Circulations

200,634

142,684

+41%

Digital Circulations

201,772

177,113

+14%

Computer Sessions

19,909

4,290

+364%

131,601

9,160

+1,337%

75

68

+10%

Program Attendance

3,261

2,100

+55%

New Library Accounts

4,024

3,243

+24%

(Overdrive, Hoopla, CL, Flipster,
Freegal, Kanopy)

Visits
# of Programs
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New Orleans Public Library Board
Finance Committee Report (via Zoom Meeting)
Date:

Tuesday, October 26, 2021, 4:30pm
(Start Time 4:33pm; Adjourned 5:00pm)

Present via Zoom:

Kathleen Coverick – NOPL Board, Finance Committee Chair
Dana Henry – NOPL Board, Finance Co-Chair
Vonda Flentroy-Rice, NOPL Board Chair
Dr. Gabriel Morley, City Librarian, Executive Director
Michel N. Thompson, NOPL Business Manager

Next meeting:

Monday, January 10th 4:30pm

I.

Information Highlights
1. Reviewed Budget vs Actual at the end of the 3rd quarter, September 30, 2021
a. Millage receipts equaled $18.9m; 100.6% of budget.
b. Personnel expenditures equaled to $8m; 64.7% of budget.
c. 67% of trust dollars have been encumbered/expended, $630,806 is remaining to be absorb with costs
of building and tech equipment. Any dollars unencumbered and interest earned as of January 1, 2022
will be added to budget by 2nd quarter of 2022.

II. Discussion Highlights
1. $6.5m (85%) of budgeted operating expenditures has been encumbered and 53% of funds encumbered
have been paid.
2. City counter offer for REACH Center lease payment was forwarded to Corpus Christi Community Center
and they accepted, next step, will be routed to the Mayor for signature.
3. Requested feedback from committee on when to investigate a permanent home for MLK, committee
recommended post December election.

III. Outcomes/Board Recommendation(s)
N/A
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NOPL Financial Dashboard
as of September 30, 2021

Line#

Description

Jul

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

FUNDING
Millage
Subtotal
Other Funding
Fines/Fees
Cares Act (2020 only)
Trusts/Land Lease Rent
TOTAL FUNDING

Aug

Sep

2020
YTD Total

18,939,443
18,939,443

20,218,483
20,218,483

18,833,059
18,833,059
130,000

94,665

1,824,588
20,787,647

189,542
189,542

98,204
98,204

-

3,094

5,573

14,565

35,335

12,500
205,135

12,500
116,277

12,500
27,065

112,500
19,087,278

53,258
26,850
108,333
20,406,924

Total Personnel

598,745
88,329
43,040
129,806
12,094
872,014

604,057
(258)
87,827
43,380
127,729
11,715
874,451

593,595
2,540
87,131
42,892
125,652
11,309
863,119

5,832,929
2,547
850,162
417,597
1,233,406
114,265
8,450,905

4,540,062
54,641
957,329
331,032
994,265
98,309
6,975,639

Other Operating
Collections
Facilities
Outreach/Programs
Technology
Other Operating
Total Other Operating

297,153
43,629
920
18,597
83,217
443,516

83,681
79,875
21,389
62,202
247,146

280,584
286,040
7,320
24,474
47,871
646,288

1,712,614
718,611
13,245
457,481
814,978
3,716,930

1,315,531

1,121,597

1,509,407

12,167,834

EXPENSES
Personnel
Salaries
Overtime
Retirement
Payroll Taxes
Heath Insurance
WC, UI, Life, Uniform, Misc.

TOTAL OPERATING

2021
Budget

2021
Remaining
Budget

2021
YTD Total

(106,384)
(106,384)

% of
Budget

Funds
Available

Trust Funds

Appropriations

634

-

Furniture/equipment-Main Library Auditorium

5301 - H.A. Levy Mem. Rm Trust

10,626

10,626

-

Furniture/equipment-Main Library Auditorium

630,806
725,471

5401 - H.A. Levy Mem. Rm
Trust Proceeds
5414 - LaHache Music
Trust Proceeds

23,173

23,173

-

Furniture/equipment-Main Library Auditorium

123
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5116 - Misc. Donations (BP)

736,010

443,390

1,315,449
687,516
1,898,750
194,335
13,069,092

3,140,113
(2,547)
465,287
269,919
665,345
80,070
4,618,187

5302 - Joachim Trust

1,044

1,044

-

National Geographic materials.

5402 - Joachim Trust Proceeds

1,296

1,296

-

National Geographic subscriptions.

1,044,052

706,066

2,069,029
243,280
830
193,832
643,543
3,150,514

3,152,161
1,216,238
90,000
1,345,109
1,915,047
7,718,555

1,439,547
497,627
76,755
887,628
1,100,069
4,001,625

337,986 Building maint. (flooring, paint, pressure
washing, landscaping), security cameras,
furniture, data drops, enterprise build-outs etc.

87,879

87,683

196 Electronic materials: eBooks, eAudiobooks etc.

48.2%

10,126,153

20,787,647

8,619,813

58.5%

8,973,042

64.7%

5418 - Donations Trust
Land Lease
5415 - Hersheim Trust Proceeds
Total Funds

$1,904,837

1,274,031

4 Supplies - Best Buy Teen Tech Center Sound
Booth- Main Library
292,620 Technology, exterior lighting, consistent
branding/signage, and hardscaping.

$630,806 'Funds available ' amount includes interest
earned post budget adoption.

Fund Balance Unaudited YE 2020

$13,278,371

Expenditures by Major Categories
as of September 30, 2021

Quarterly Millage Funding
Fiscal Years 2019 - 2021

$18,443,630

2021
Remaining
Balance

634

100.6%

5313 - Capt. Neville Levy Trust

Amount
Expended
to Date

Facilities
718,611
6.14%

$18,870,347

$20,000,000

$17,258,025
$18,000,000

New Orleans Public Library
Expenditures
as of September 30, 2018

Other Operating
814,978
6.97%
Personnel
8,450,905
72.25%

$16,000,000

Collections
1,712,614
14.64%

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000

$1,117,760

$4,000,000

$794,181

$2,000,000
$-

2019

2020 2021
1st Qtr

2019

2020 2021
2nd Qtr

$1,072,609

$529,122

$380,933
2019

$287,746

2020 2021
3rd Qtr
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Questions? mthompson@nolalibrary.org

2022 Holiday Closures

















New Year's Day – Saturday, January 1
Martin Luther King, Jr. Day – Monday, January 17
Mardi Gras Day – Tuesday, March 1
Additional Mardi Gras closings, TBA
Good Friday – Friday, April 15
Easter Sunday – Sunday, April 17
Memorial Day – Monday, May 30
Juneteenth (observed) – Friday, June 17
Independence Day – Monday, July 4
Labor Day – Monday, September 5
Thanksgiving Eve – All locations close at 5 p.m. – Wednesday, November 23
Thanksgiving Day – Thursday, November 24
Veterans Day (observed) – Friday, November 25
Christmas Eve – Saturday, December 24
Christmas Day – Sunday, December 25
Christmas Day (observed) – Monday, December 26

 New Year’s Eve – All locations close at 4 p.m. – Saturday, December 31
*These dates are subject to change based on City Halls schedule*
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New Orleans Public Library Filming & Photography Policy
(created 2021)
Filming
The New Orleans Public Library System locations are available for film and television productions
with the approval of the Library Director.
Interested entities need to submit a Filming and Photography Proposal to Tammy Hanson, executive
assistant, which includes the following details:
 A brief synopsis of the film/commercial/TV show/photography shoot
 Specifics of filming, including the number of crewmembers, shooting schedule, filming
location(s), and equipment being used (lighting, generators, etc).
 Any additional requests that affect the daily operations of the New Orleans Public Library
The proposal must be submitted in person to the Main Library at 219 Loyola Avenue or by email to
thanson@nolalibrary.org at least 6 weeks prior to start of filming.
Once the filming project is approved by the NOPL Executive Director, the Production Company
must obtain all necessary permits from the Film New Orleans office online at:
https://filmneworleans.org/apply/
You must also complete the attached Standard Location Agreement, and submit to:
thanson@nolalibrary.org

The MINIMUM fee for any Library location closure is $20,000 for up to 4 days of filming. No
Library will be closed more than four consecutive days without the prior approval from the NOPL
Executive Director. Upon returning the Standard Location Agreement, pay scheduled fees to:
Friends of the New Orleans Public Library
219 Loyola Avenue
New Orleans, LA 70112
All crew members must adhere to the New Orleans Public Library’s Codes of Conduct and are also
prohibited from the following:
 Photographing Library users or Library staff without their permission
 Engaging in any conduct that damages the reputation of the Library and its staff
 Use of pyrotechnics, Class C Special Effects or weapons
Professional Photography
New Orleans Public Library locations are available for exterior photography sessions during normal
operating hours, including but not limited to wedding photos, graduation photos, and engagement
photos, with the permission of a location’s manager and assistant manager.
All photographers and models must adhere to the New Orleans Public Library’s Code of Conduct
and are also prohibited from the following:
 Photographing Library users or Library staff without their permission
 Interrupting Library users or staff from normal Library operations, including browsing and
programming
 Selling photos to publications, media outlets, or businesses
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Casual Amateur Photography & Filming
The Library understands that visitors may want to document their visits at the Library. Casual
amateur photography and filming is permitted at the Library provided that other Library users and
Library staff are not photographed or filmed without their permission. Lighting equipment is
prohibited.
Photography for New Orleans Public Library Promotion
The New Orleans Public Library frequently engages in photographing and filming Library programs
and events, including offsite outreach, for its own publicity and promotional purposes. Library staff
will make every effort to notify members of the public when photography or filming takes place.
Members of the public must immediately notify a Library staff member if they do not want to be
photographed or filmed.
The New Orleans Public Library reserves the right to refuse access to its facilities. Library staff
may terminate any photo or filming session that appears to compromise public safety or security,
or violates a New Orleans Public Library policy.
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STANDARD LOCATION AGREEMENT

THIS AGREEMENT made and entered into this _____ day of ________________, 20_____
between the New Orleans Public Library (hereinafter “NOPL”), and
__________________________________________ (hereinafter “Producer”).
(Name of production company)
WITNESSETH:
WHEREAS, the NOPL Board of directors invites and encourages film and production utilizing
NOPL property provided that NOPL’s primary responsibility to provide service and protection to
the general public is not impaired and provided NOPL is compensated for the time, labor and
other costs associated with permitting the utilization of NOPL property and facilities and
provided NOPL is indemnified from any responsibility arising from any injury, accident,
destruction of property during the period as hereinafter set forth; and
WHEREAS, the Producer is desirous of using certain property and facilities of the NOPL for the
purposes set out in Exhibit A attached hereto and by this reference incorporated herein:
NOW THEREFORE, in consideration of the mutual promises contained herein, it is agreed as
follows:
Rights Granted:
A. In consideration of the payments set forth in Paragraph B below, the NOPL hereby grants
to Producer the right to photograph, make recordings of and on, and otherwise enter and
use the Premises by the Producer, its employees, agents, contractors, subcontractors,
suppliers, successors, assigns, and licensees for and in connection with such motion
picture, television or other production, as Producer determines, and to exhibit, advertise
and exploit such photographs and recordings in any manner whatsoever, and in all media
whether now known or hereafter devised (it being the intention of the parties to confer
upon Producer the full economic benefit of exploitation in all media, as such media and
others may evolve in the future), at any time in perpetuity throughout the universe. The
NOPL shall have no right or interest whatsoever in any photography or recording of the
Premises or any results and proceeds of Producer's use of the Premises. As used herein,
“Premises” includes all interior and exterior areas of the Premises and all personal
property located in, on and/or about the Premises.
B. Payments: In full and complete consideration for Producer’s use of the Premises, and for
all rights granted to Producer pursuant to the terms hereof, Producer shall pay the NOPL
the total sum of ___________________________________ Dollars ($________),
C. Producer shall comply with NOPL’s reasonable requests to move, alter or remove any
equipment or facilities if the NOPL reasonably believes they are interfering with its
ability to provide public service(s) or otherwise conduct its business. Producer agrees to
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coordinate fully the use of the Premises with the NOPL and to cooperate with the NOPL
so that any unavoidable disruption of the normal functioning of the Library shall be
minimized. Producer agrees not to film or tape, go on, or use any other property or
facilities of the NOPL without first obtaining written permission to do so. Producer
acknowledges responsibility for obtaining all necessary approvals for the use of any
private property and the NOPL will not assume any responsibility for procuring and
arrangements for the same.
D. Producer further agrees to take all necessary precautions to avoid causing damage
(outside of reasonable wear and tear) to structures, buildings, equipment, grounds,
wildlife and plants on the library premises. Producer agrees to remove all its equipment
and facilities from the library premises by the end of the stated term of this Agreement,
unless extended, and shall leave the Premises in as good condition as when received,
outside of reasonable wear and tear. Temporary facilities may be removed at the election
of the NOPL Administration at the end of the term of this Agreement; provided that
Producer is not in default, in which case the NOPL can remove such temporary facilities
as may be necessary before the end term of this Agreement. unless the parties agree to
make permanent modifications to the Premises.
 No permanent modifications will be made to the Premises
 The following temporary modifications will be made to the Premises:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
E. Producer agrees to do any and all clean-up necessary to leave the Premises in as good
condition as when obtained, outside of reasonable wear and tear. Such clean-up shall
include, but is not limited to, the following:
(1) Returning all furniture to its designated places;
(2) Removing all garbage and litter; and
(3) Repairing, painting or replacing any broken or damaged walls, windows,
doors, floors, ceilings, furniture, reading materials or equipment.
F. Producer shall return all keys to the facilities to the NOPL Executive Assistant and shall
obtain approval of the condition of the Premises and of a final inventory of all NOPL
property as part of the required clean up.

G. Producer agrees that if the clean-up work is not completed or any damage (outside of
reasonable wear and tear) is done to the Premises, or if the project is not completed
within the time referenced, additional monetary fees may be imposed to accomplish the
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clean-up or to compensate for damage and/or additional time for the NOPL staff to
provide clean-up services.
H. Producer agrees to adhere to the details laid out in Exhibit A. Any request for changes
need to be made in writing no less than 7 days prior to shooting and sent to
thanson@nolalibrary.org
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EXHIBIT A

Description of the premises to be used in the production of
________________________________ by ___________________________________________
(Title of production)
(Name of Production Company)

NOPL Branch to be utilized: ______________________________________________________

Description of the production, _____________________________________________________
______________________________________________________________________________
By ___________________________________________________________________________
(Name of Production Company)
Location Manager: ______________________________________________________________
Local Address: _________________________________________________________________
Local Phone: _______________________________

Date(s) of Filming on premises:
______________________________________________________________________________

Approximate time(s), a.m., p.m.: ___________________________________________________

Describe the nature, content of scene(s): _____________________________________________
______________________________________________________________________________
(Indicate the use of any animals, special effects or unusual scenes)

______________________________________________________________________________
Indicate type of production (i.e. feature film, television movie, television series, commercial,
other):

Total crew size: __________________

Total extras: __________________

Identify all areas to be utilized, both common and private, in above referenced location(s).
Include room/office number(s) and floor location(s) if applicable.
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______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

ACCEPTED AND AGREED TO:

______________________________________________________________________________
Producer Printed Name/Signature

_____________________________________________________________________________
Location Manager Printed Name/Signature

NEW ORLEANS PUBLIC LIBRARY

By: _________________________________________
Dr. Gabriel Morley, NOPL Executive Director/City Librarian

Date: ___________________, 20____
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