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New Orleans Public Library 
 Regular Board Meeting 
ZOOM Teleconference 

Tuesday, March 8, 2022 
4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 

*PUBLIC COMMENT IS LIMITED TO TWO MINUTES PER INDIVIDUAL* 
 
NOTICE OF TELECONFERENCE MEETING: 
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which 
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall 
continue to provide for attendance at essential governmental meetings via teleconference or video 
conference and such attendance shall be allowed during the pendency of this emergency.  All efforts 
shall be made to provide for observation and input by members of the public.  Before any meeting 
conducted pursuant to this section, the state agency, boards and commission, or local political 
subdivision of the state shall first provide a written certification that it will otherwise be unable to 
operate due to quorum requirements.  Such certification shall be posted at the same time and in the 
same manner as the agenda for the meeting.  Nothing in this order shall be interpreted to waive any 
notice requirements.” 

AGENDA 
 
I. Call to Order — (Board Chair Vonda Flentroy-Rice, 1 minute) 

 
II. Roll Call — (Executive Assistant, Tammy Hanson, 1 minute) 

 

III. Public Comments — (Board Chair, Vonda Flentroy-Rice, 2 minutes) 

 

IV. Action Item: Approval of Consent Agendas — (Vonda Flentroy-Rice, 2 minutes) 

A. Approve January 18th  Regular Board Meeting minutes 

B. Approve February 12th Special Board Meeting minutes 

C. Review Executive Committee February 22, 2022 meeting minutes 

 

V.  
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VI. Information Items  

A. NOPL Foundation Report – (Demetric Mercadel, 3 minutes) 

B. Friends of NOPL Update – (TBD, 2 minutes) 

C. Executive Director Update– (Interim Director, Emily Painton, 5 minutes) 

D. Financial Report –  (Michel Thompson, 2 minutes) 

 

VII. Discussion Items  

A. Hiring Rate for Librarians Update – (Vonda Flentroy-Rice, 3 minutes) 

B. Executive Director Search – (Vonda Flentroy-Rice, 4 minutes) 

C. Committee Assignments – (Vonda Flentroy-Rice, 3 minutes) 

 

VIII. Attachments 
A. Board Packet 

 

IX. Adjournment 
 

 

 

Regular Board Meeting March 8, 2022 

Time: Mar 8, 2022 04:30 PM Central Time (US and Canada) 

 

Join from PC, Mac, Linux, iOS or Android: 

https://nopl.zoom.us/j/82387229616?pwd=TUMzS015alJ3cS9vbDgyV1d5bE1lZz09 

Password: 582776 

 

Or Telephone: 

Dial: 

USA 602 333 2017 

USA 8882045987 (US Toll Free) 

Conference code: 115181 
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New Orleans Public Library 
Regular Board Meeting 
ZOOM Teleconference 

Tuesday, January 18, 2022 
4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 

*PUBLIC COMMENT IS LIMITED TO TWO MINUTES PER INDIVIDUAL* 
 
NOTICE OF TELECONFERENCE MEETING: 
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which 
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall 
continue to provide for attendance at essential governmental meetings via teleconference or video 
conference and such attendance shall be allowed during the pendency of this emergency.  All efforts 
shall be made to provide for observation and input by members of the public.  Before any meeting 
conducted pursuant to this section, the state agency, boards and commission, or local political 
subdivision of the state shall first provide a written certification that it will otherwise be unable to 
operate due to quorum requirements.  Such certification shall be posted at the same time and in the 
same manner as the agenda for the meeting.  Nothing in this order shall be interpreted to waive any 
notice requirements.” 

MINUTES 
 
I. Call to Order  

A. Board Chair, Vonda Flentroy-Rice called the January 18, 2022 Regular Board meeting 
to order at 4:36 p.m. 

 
II. Roll Call  (4:36 p.m.) 

Board Members Present: Vonda Flentroy-Rice, Kathleen Coverick, Andrea Neighbours, 

 Dana Henry, Daniel Tapia, Justin Ross-Hilliard, Alexis Ferrouillet  

Absent: Phala Kimbrough-Mire, Raquel Dufauchard 

NOPL Staff Present: Interim Executive Director, Emily Painton; Executive Secretary, 

 Tammy Hanson; Budget Director, Michel Thompson; Marketing Director, Jane LeGros  

3



 

 
2 

 

 

III. Public Comments  (4:38 p.m.) 

A. There were no public comments 

 

IV. Action Item: Approval of Consent Agendas (4:38 p.m.) 

A. Approve November 9, 2021  board meeting minutes 

B. Approve November 28, 2021 special board meeting minutes 

C. Review Executive Committee January 11, 2022 meeting minutes 

1. A motion to approve the consent agenda was made by Dana Henry and seconded 

by Vonda Flentroy-Rice. Motion carried unanimously. 

 

V. Information Items (4:39 p.m.) 

A. Board Chair’s Recognition of the Millage Campaign Contributors – (Vonda Flentroy-

Rice) 

1. Ms. Flentroy-Rice thanked Bill Settoon for his 2 terms serving on the NOPL board. 

She also welcomed new board member, Dr. Alexis Ferrouillet. 

2. Ms. Flentroy-Rice thanked the citizens of New Orleans for their overwhelming 

support of the library millage that passed in December 2021, allowing the NOPL 

to pursue its three strategic pillars: Smart Kids, Open Doors, and a Ready 

Workforce. She extended a thank you to the board members, Friends of NOPL, 

the NOPL Foundation, and the Save Our Libraries Coalition for their support.   

3. Ms. Neighbours thanked Ms. Flentroy-Rice for her hard work and leadership in 

getting the millage passed. 

B. NOPL Foundation Report – (Demetric Mercadel, 5 minutes) 

1. The Foundation is meeting later this week.  They need to know who will be 

replacing Bill Settoon as one of the NOPL board members who serve on the 

Foundation Board. Ms. Mercadel looks forward to a more productive year post-

trial. 

C. Friends of NOPL – (Jennifer Kitner, 2 minutes) 

1. Item tabled – Friends of NOPL representative was unavailable. 

D. Executive Director Update/Introduction of new board member Alexis Parent-

Ferrouillet – (Emily Painton, 5 minutes) 

1. Branch construction updates:  Work at the Hubble branch is complete. Termite 

abatement at the Alvar branch is finished, but termite damage to the public 

bathrooms necessitated additional work. The Mid-City branch is closed due to 

plumbing issues. The Nix branch remains under construction. 

2. Ms. Painton met with an RTA representative regarding the proposed plans to 

move the bus terminals surrounding the Main library. The only change to the 

previous proposal is that the pickup location has moved towards the Gravier 

Street area of Loyola Avenue so busses do not block our main entrance. RTA does 

have a social worker what will be at the pickup site sporadically, but that person 

will not be housed there. There will be a supervisor on-site 24 hours, but it is 

unclear where his/her office will be.  RTA has an agreement with Tulane for bus 

drivers to utilize their public restroom.  RTA does plan on installing additional 

lighting to make that area safer. Since our current signage is geared toward 
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walking traffic, we may place a banner on the side of the main building that is 

visible to street traffic and would not be blocked by busses.  

3. We need to fill the digital literacy staff position on the strategic planning team as 

well as several support positions.  Filling Library Associate positions is ongoing. 

4. Meeting room scheduling and in-person programming is on hold until COVID 

numbers can stabilize.  Ms. LeGros and her staff are working on creating an online 

scheduling program. 

5. Ms. Flentroy-Rice recalled that in the previous RTA discussion, they were going to 

provide NOPL with a social worker.  Ms. Painton responded that the social worker 

they were providing is geared toward their patrons and would not be on location 

frequently.  

6. Ms. Flentroy-Rice suggested Southern University of New Orleans School of Social 

Work as a potential collaborator. Ms. Painton agreed and added that we 

previously had an intern that provided social work; however, they are required to 

have a mentor who is a licensed social worker. Perhaps the RTA social worker 

would be willing to provide this. 

7. Ms. Neighbours asked if there is an official contract between the NOPL and RTA. 

Ms. Painton responded that she did not think there was, but perhaps we would 

benefit from having an MOU so details of the agreement are in writing.  Ms. 

Neighbours also suggested sending a letter to RTA thanking them for partnering 

with NOPL and offering social work services and hopefully that partnership can 

expand.  Ms. Painton stated that RTA has statistics that show which areas of the 

city patrons have difficulty getting to the library via public transportation. 

8. Mr. Tapia asked if we were considering partnerships with other organizations such 

as NAMI or Unity since they have more experience with the population we are 

trying to reach. Ms. Painton agreed that a collaboration between these 

organizations and a student social worker would be beneficial, and added that we 

already have contacts at Odyssey House. 

E. 2021 Performance Report – (Jane LeGros, 2 minutes) 

1. Since the library was closed most of the fourth quarter in 2020 and we were still 

doing 45-minute visits, the fourth quarter numbers in 2021 are exceptional.  We 

had more programs in 2021 with strong attendance, as most were virtual. 

Outdoor story times began in December. 

2. The marketing department is sending out emails to new library cardholders to 

give them information about services the library offers. 

3. Ms. Flentroy-Rice added that the Gambit offered NOPL the opportunity to tell our 

story and our services. Ms. LeGros responded that she and Ms. Painton have 

already met with the Gambit and that is forthcoming. 

4. Financial Report – (Michel Thompson, 2 minutes) 

5. December 2021 payments are continuing into 2022. As of last week, we have 

collected $19.2 million and budgeted for $18.8 million. Personnel costs are 87% of 

what was budgeted due to open positions. Other operating expenses are at 65% 

of what was budgeted because out of the $7 million that has been encumbered, 

only $4.9 million has been paid to vendors. Overall, we have spent approximately 

80% of our budget. 
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6. Ms. Neighbours asked how much the payment percentage will rise when all have 

been processed. Ms. Thompson responded that it will depend on whether POs are 

posted as 2021 or 2022. Ms. Neighbours asked if a 22% budget surplus would 

receive public criticism and Ms. Thompson responded that because the surplus 

can be explained that is not likely. 

7. $1.5 million trust dollars have been spent. Any trust dollars left will go back into 

our operating budget. 

VI. Discussion Items  

A. Hiring Rate for Librarians (5:15 p.m.) 

1. Ms. Painton explained how the $15 minimum wage increase has affected the 

librarian positions. Currently, laborers make more the Library Associates, which 

require a college degree. The proposal is to raise those salaries $4000-$5000 

annually. To move forward, the board needs to send a letter to Civil Service 

approving the proposed raises. 

 

VII. Action Item: Approval of Rate Increase for Librarians  (5:28 p.m.) 

A. Ms. Flentroy-Rice moved that the board submit a letter to civil service approving the 

proposed classification pay rates. Motion was seconded by Mr. Ross-Hilliard, and 

the floor opened for discussion. 

1. Mr. Henry stated that the annual starting salary for elementary teachers in New 

Orleans starts at $48,900. Dr. Ferrouillet added that you also need a Bachelor’s 

degree and certification. Mr. Henry feels the library salaries are $7500 behind 

where they should be considering all need degrees.  

2. Ms. Painton has documented salaries at other libraries with similar circulation 

and population to show Civil Service how NOPL salaries compare. 

3. Ms. Flentroy-Rice suggested that the board’s letter to Civil Service include a 

request to have the salary increases implemented retroactively. 

4. Ms. Coverick added that the increased pay rates have already been included in 

this year’s budget. 

5. Mr. Henry stated that some professions are allotted stipends to subsidize their 

salaries, so perhaps the Foundation could explore the possibility of raising funds 

to supplement the library salaries to make them more competitive. Ms. Mercadel 

asked that the board should have something ready to discuss at the Foundation 

board meeting on Thursday. 

6. Ms. Thompson questioned whether the Civil Service Department would allow 

employees to receive a stipend. Mr. Henry responded that there might be a way 

to circumvent city guidelines while staying within Civil Service rules. 

7. Ms. Ferrouillet asked if it could be authorized as secondary employment. Ms. 

Coverick replied that we want librarians compensated without taking on 

additional responsibilities. 

8. Mr. Henry explained that Foundation money from private donors is unrestricted 

and would give us more flexibility. 

9. Ms. Neighbours recalls this being discussed when the Friends of NOPL wanted to 

give scholarships to librarians, but it was not allowed. Perhaps this can be 

discussed at the Board retreat. 
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10. Ms. Mercadel suggested the board connect with City Attorney, Melissa Quigley, 

regarding this issue. 

11. Ms. Coverick suggested having a consultant do a salary study to support the pay 

increases. 

12. Ms. Neighbours asked Ms. Mercadel to clarify what role Ms. Quigley would play 

in supporting the pay increases with Civil Service. Ms. Mercadel responded that 

when she worked for the French Market, Ms. Quigley was able to help them 

navigate getting salary adjustments. 

B. The motion on the floor was put to a vote.  Motion carried unanimously. 

 

VIII. Attachments 
A. Board Packet 

 

IX. Adjournment 
A. Mr. Henry made a motion to adjourn the January 18, 2022 regular board meeting. 

Motion was seconded by Ms. Coverick. Meeting adjourned at 5:29 p.m. 
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New Orleans Public Library 

Special Board Meeting 

Zoom Teleconference 

Saturday, February 12, 2022 

9:00 a.m. 

 
NOTE REGARDING PUBLIC COMMENT:  

The legal purpose of open meetings is to allow individuals to observe and participate in 

the deliberations of public bodies. Meetings of public bodies must be open to the public 

unless closed pursuant to a statutory exception, such as set forth in R.S. 42:16 – 42:18, 

which authorizes closed executive sessions. Public bodies must provide an opportunity 

for public comment prior to action on the agenda item upon which a vote is to be taken. 

The governing body may adopt reasonable rules and restrictions regarding the comment 

period. R.S. 42:14, requires each public body, except school boards, conducting a 

meeting that is subject to the notice requirement of R.S. 42:19(A), to allow a public 

comment period prior to action on an agenda item upon which a vote is to be taken.  

NOTICE OF TELECONFERENCE MEETING:  

This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 

Section 2.C, which states: “All state agencies, boards and commissions, and local political 

subdivisions of the state shall continue to provide for attendance at essential 

governmental meetings via teleconference or video conference and such attendance 

shall be allowed during the pendency of this emergency.  All efforts shall be made to 

provide for observation and input by members of the public.  Before any meeting 

conducted pursuant to this section, the state agency, boards and commission, or local 

political subdivision of the state shall first provide a written certification that it will 

otherwise be unable to operate due to quorum requirements.  Such certification shall be 

posted at the same time and in the same manner as the agenda for the meeting.  

Nothing in this order shall be interpreted to waive any notice requirements.”  

   MINUTES  
  

I. Call to Order  

A. Board Chair, Vonda Flentroy-Rice called the February 12, 2022 

Special Board Meeting to order at 9:12 a.m.  
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II. Roll Call — (9:13 a.m.)  

Board Members Present: Raquel Dufauchard, Vonda Flentroy-Rice, 

Andrea Neighbours, Dana Henry, Phala Kimbrough Mire, Daniel 

Tapia, Justin Ross-Hillard and Alexis Parent-Ferrouillet 

Retreat Facilitator Present – Rebecca Hamilton, Louisiana State 

Librarian 

 

III. Public Comments — (9:14 a.m.)  

A. There were no public comments  

  

IV. Board Retreat — Rebecca Hamilton (9:15 a.m.)  

A. Presented the State Library of Louisiana Public Library Trustee 

Training including the following discussion items: 

1 Governmental Structure 

2 Board Roles and Responsibilities 

3 Governance vs. Management 

4 Laws & Ethics 

5 Open Meetings 

6 Public Records and Confidentiality 

7 Employment Laws 

8 Other Laws 

9 Ethics 

10 Board Relationships 

11 Resources 

B. New Orleans Library Executive Director Search Process 

1 Rebecca Hamilton will provide resources on the search 

process and offered to provide guidance as needed. 

2 At the next Board Meeting, an Executive Director Search 

Committee will be formed.  Phala Kimbrough Mire will serve 

as Chair of the Executive Director Search Committee. 

  

V. Adjournment  

A. Ms. Flentroy-Rice made a motion to adjourn the February 12, 2022 

special board meeting.  Motion was seconded by Mr. Henry. Motion 

carried and meeting adjourned at 10:55 a.m.  

  

  

  

                APPROVED:  

_______________________________________________________________  

   Andrea Neighbours, Board Secretary  
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New Orleans Public Library 
Executive Committee Meeting  

ZOOM Teleconference 
Tuesday, February 22, 2022 

4:30 PM 
  
NOTE REGARDING PUBLIC COMMENT: 
The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 
 
NOTICE OF TELECONFERENCE MEETING: 
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which 
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall 
continue to provide for attendance at essential governmental meetings via teleconference or video 
conference and such attendance shall be allowed during the pendency of this emergency.  All efforts 
shall be made to provide for observation and input by members of the public.  Before any meeting 
conducted pursuant to this section, the state agency, boards and commission, or local political 
subdivision of the state shall first provide a written certification that it will otherwise be unable to 
operate due to quorum requirements.  Such certification shall be posted at the same time and in the 
same manner as the agenda for the meeting.  Nothing in this order shall be interpreted to waive any 
notice requirements.” 

MINUTES 

 

I. Call to Order 
A. Committee Chair, Vonda Flentroy-Rice, called the February 22, 2022 Executive 

Committee to order at 4:35 p.m.  
Members Present: Chair, Vonda Flentroy-Rice; Vice-Chair, Dana Henry; 
Secretary, Andrea Neighbours; Treasurer, Kathleen Coverick 
NOPL Staff Present: Interim Executive Director, Emily Painton; Executive 
Secretary, Tammy Hanson; Budget Director, Michel Thompson; Marketing 
Director, Jane LeGros 

 
II. Public Comment – 4:36 p.m. 

A. No comments 
 
III. Executive Director Update –  4:36 p.m. 
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A. Dixon has resigned from Friends of NOPL and the Friends grant writer, Louise 
Saenz, Is temporarily filling her spot. 

B. Several staff members are attending the PLA conference in Portland at the end 
of March. 

C. The digital literacy librarian and workforce development librarian positions 
have been filled. New Orleans East has a new youth services librarian. 

D. To improve the library’s organizational culture, we plan on sending out staff 
surveys to get a sense of how satisfied our staff fell in their roles and what they 
are interested in at the library. Staff evaluations of their managers will also be 
useful.  

E. Nix has a leaking roof so opening is delayed.  We are still trying to find a 
contractor to rebuild the bathroom. Mid-city is closed do to potential asbestos 
issues. The owner said the building was remediated in 1994, but we have hired 
a professional to test the air and material.  

F. All branches will be closed on March 10th and 11th so the I/T department can 
perform a system upgrade.  A staff team-building and training day is planned. 

G. Mr. Henry asked if the employee who may have spotted the asbestos is on the 
maintenance staff and if that person touched the material. Ms. Painton 
responded that the manager saw crumbling material that could possibly 
contain asbestos but did not touch it. 

H. Ms. Neighbours inquired about whose responsibility it is to pay for testing and 
possibly removal. Ms. Painton responded that it is the landlord’s responsibility 
and added that Mid-City could be closed for a length of time if asbestos is 
found. 

I. Both Ms. Neighbours and Ms. Flentroy-Rice think staff surveys are a great idea. 
Ms. Painton is also looking to the tech industry for survey ideas. 

 

IV. Hiring Rate for Librarians Update – 4:45 p.m. 
A. Ms. Flentroy-Rice submitted the paperwork to Mr. Robert Hagman to Civil 

Service. They will present it at their next meeting. The request to make the 
rate retroactive is being considered. 

 

V. Reporting Deadlines – 4:47 p.m. 
A. Ms. LeGros established a schedule on when quarterly reports will be 

presented at the regular board meetings. This schedule requires each quarter 
to end before compiling the statistics so performance reports will be 
presented at the next meeting after that quarter ends. 

 

VI. Regular Board Meeting Agenda – 4:51 p.m. 
A. The board noted some minor changes and added the agenda item “Executive 

Director Search.” 
B. Ms. Neighbours asked Ms. Flentroy-Rice if there was a meeting that defined 

committee assignments. Ms. Flentroy-Rice responded that the committee 
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assignments were done when Phala stepped down as board chair. Bill 
Settoon was replaced by Ms. Kimbrough-Mire on the Foundation board. 

C. Ms. Coverick asked if there will be a sub-committee of the Strategic Planning 
committee or of the committee’s purpose will evolve. In perusing the board 
bylaws, Ms. Flentroy-Rice stated that another committee could be formed, 
but the current Strategic Planning committee will also oversee the execution 
of the Strategic Plan. 

D. Ms. Neighbours asked if the Equity Task Force Committee could be 
resurrected. Ms. Flentroy-Rice asked what the responsibilities of that 
committee were. Ms. Neighbours responded that initially it was formed until 
the staff formed an inclusion committee and now it follows the same 
concepts as the Strategic Planning committee. Ms. Flentroy-Rice asked Ms. 
Painton if the city has an Equity Task Force.  Ms. Painton said yes, but they 
are not as active as our Task Force. We have Shukrani Gray who is the head 
of the AARC and who was certified by E Cornell’s Equity and Inclusion 
program. Ms. Coverick asked if procurement could be added to the financial 
dashboard. Ms. Thompson responded that in our department there are not 
many opportunities for this as far as procuring books but we can diversify in 
our construction projects. We require that winning contracts have at least 
30% DBE representation. Ms. Coverick asked if any board member can be 
selected to fill Mr. Settoon’s seat and Ms. Flentroy-Rice responded yes, and 
Ms. Kimbrough-Mire has taken that seat on the Foundation Board. 

 
VII. Adjournment 

A. Chair, Vonda Flentroy-Rice adjourned the February 22, 2022 Executive 
Committee Meeting at 5:05 p.m. 
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New Orleans Public Library Board 

Finance Committee Report (via Zoom Meeting) 

Date:  Wednesday, February 23, 2022, 4:30pm  
(Start Time 4:31pm; Adjourned 5:05pm) 

 

Present via Zoom: 
 
 
 
 
Absent 

Kathleen Coverick – NOPL Board, Finance Committee Chair 
Dana Henry – NOPL Board, Finance Co-Chair 
Emily Painton, Interim City Librarian, Executive Director 
Michel N. Thompson, NOPL Business Manager 
 
Vonda Flentroy-Rice, NOPL Board Chair 
 
 

Next meeting: Tuesday, April 26, 2022 4:30pm 
 

I. Information Highlights  

1. Reviewed Budget vs Actual at the end of January 31, 2022 

a. No millage receipts posted as of end of month, January 2022. 

b. Personnel expenditures equaled to $1.1m; 8.1% of budget. 

c. Operating expenditure to date equaled $182k ~ 2.5% of budget. 

d. Waiting on updated balances from city accounting department on Trust and Fund Balances as of 

2021 year end. Any remaining trust balances will be requested to be ordained into 2022 budget. 

II. Discussion Highlights 

1. Unaudited 2021 YE report to be provided at next finance meeting. 

2. Fund balance allocation recommendation from NOPL Admin of 50% savings, 25% technology and 25% 

building one time purchases, categories to be changed/edited at board’s discretion.  Considering budget 

averages approximately 70% personnel and 30% operating, 50% savings of fund balance seems 

appropriate to accommodate post emergencies, as libraries are often used as a recovery center post 

hurricane.  

3. Potential relocation of the MLK Branch into a vacant CVS on Claiborne Ave; asking purchase price $4m 

or 10 year lease at a rate of $16/sqft.  

4. NOPLF $150k allocation suggested categories books, author visits, travel, conferences, internal training 

etc. 

III. Outcomes/Board Recommendation(s) 

1. Proceed with acquiring an appraisal on vacant CVS located at 5000 N. Claiborne Ave. to investigate the 

possibility of purchasing a permanent home for the MLK Branch. 
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New Orleans Public Library

Fiscal Dashboard

as of January 31, 2022

Line# Description Jan
2022                

YTD Total

2022            

Budget

 Remaining 

Budget 

% of 

Budget
Trust Funds

Funds 

Available

Amount 

Expended 

to Date

2021 

Remaining 

Balance

Appropriations

1 FUNDING 5313 - Capt. Neville Levy Trust 634               634              -               Furniture/equipment-Main Library Auditorium

2 Millage -                    18,833,059  18,833,059  

3 Subtotal -              -                   18,833,059  18,833,059 0.0% 5301 - H.A. Levy Mem. Rm Trust 10,626          10,626         -               Furniture/equipment-Main Library Auditorium

4 Other Funding

5 Fines/Fees -                    130,000       130,000       5401 - H.A. Levy Mem. Rm 23,173          23,173         -               Furniture/equipment-Main Library Auditorium

6 Reserves -                    2,120,970    2,120,970    Trust Proceeds

7 TOTAL FUNDING -              -                   21,084,029  21,084,029 

8 5414 - LaHache Music 123               119              4                  Supplies - Best Buy Teen Tech Center Sound

9 EXPENSES  Trust Proceeds Booth- Main Library

10 Personnel 

11 Salaries 759,566       759,566            9,420,764    8,661,198    5116 - Misc. Donations (BP) 736,010        684,137       51,873         Technology, exterior lighting, consistent 

12 Retirement 125,930       125,930            1,517,621    1,391,691    branding/signage, and hardscaping.

13 Payroll Taxes 55,403         55,403              680,171       624,768       

14 Heath Insurance 154,555       154,555            2,007,250    1,852,695    5302 - Joachim Trust 1,044            1,044           -               National Geographic materials.

15 WC, UI, Life, Uniform, Misc. 20,587         20,587              213,257       192,670       

16 Total Personnel 1,116,041    1,116,041        13,839,063  12,723,022 8.1% 5402 - Joachim Trust Proceeds 1,296            1,296           -               National Geographic subscriptions.

17

18 Other Operating 5418 - Donations Trust 1,044,052     706,066       337,986       Building/IT maintenance and equipment.

19 Collections 127,339       127,339            3,264,113    3,136,774     Land Lease

20 Facilities 912              912                   490,823       489,911       

21 Technology 10,949         10,949              810,326       799,377       Simon Hersheim Trust Proceeds 87,879          87,683         196              Electronic materials; books, audiobooks etc.

22 Outreach/Program 1,250           1,250                90,000         88,750         

23 Other Operating 41,985         41,985              2,589,704    2,547,719    Total Funds $1,904,837 1,514,778   $390,060

24 Total Other Operating 182,435       182,435           7,244,966    7,062,531   2.5%

25

26 TOTAL OPERATING 1,298,477    1,298,477        21,084,029  19,785,552 6.2%

27 $13,278,371Fund Balance Unaudited YE 2020

Customer Service
1,116,041 
86.77%

Collections
127,339 
9.90%

Facilities
912 

0.07%

Other Operating
41,985 
3.26%

New Orleans Public Library
Expenditures 

as of September 30, 2018

Expenditures by Major Categories
as of January 31, 2022

$535,000 $460,000 $355,000

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

S.M.A.R.T. Kids A Ready Workforce Open Doors

Strategic Planning Initiatives

Questions?  mthompson@nolalibrary.org
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2021 / 2022 
New Orleans Public Library 

Board Committee Appointments 

The Executive Committee 

 Vonda Flentroy-Rice, Chair 

 Dana Henry, Vice-Chair 

 Andrea Neighbours, Secretary 

 Kathleen Coverick, Treasurer 

The Finance Committee 

 Kathleen Coverick, Chair 

The Governance Committee 

 Phala Kimbrough-Mire, Chair 

The Strategic Planning Committee 

 Raquel Dufauchard, Chair 
 

Foundation Board Members 

 Phala Kimbrough-Mire 

 Kathleen Coverick 

 Vonda Flentroy-Rice 
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