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New Orleans Public Library 
 Regular Board Meeting 

MAIN Library, 3rd Floor Conference Room 
Tuesday, May 10, 2022 

4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 

*PUBLIC COMMENT IS LIMITED TO TWO MINUTES PER INDIVIDUAL* 
 

 
MINUTES 

 
I. Call to Order 

A. Board Secretary, Andrea Neighbours, called the May 10, 2022 regular board 
meeting to order at 4:45 p.m. 

 
II. Roll Call 

Members Present: Phala Kimbrough-Mire, Andrea Neighbours, Raquel Dufauchard, 

Alexis Parent-Ferrouillet, Vonda Flentroy-Rice (arrived at 5:18 p.m.) 

Absent: Dana Henry, Daniel Tapia, Justin Ross-Hillard, Kathleen Coverick 

Non-members present: Emily Wolff, Shannan Cvitanovic 

 

III. Public Comments (4:45 p.m.) 

A. There were no public comments 

 

IV. Action Item: Approval of Consent Agendas  

A. Approve March 8th  Regular Board Meeting minutes 

B. Review February 22nd  Executive Committee meeting minutes 

1. This item was tabled due to lack of quorum 

2. Ms. Flentroy-Rice made a motion to approve the consent agenda. Motion 

seconded by Ms. Kimbrough-Mire. Motion carried unanimously. 
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V. Information Items (4:46 p.m.) 

A. NOPL Foundation Report  

1. A Foundation representative was not present 

B. Friends of NOPL Update – (Shannan Cvitanovic, 2 minutes) 

1. Ms. Cvitanovic outlined her past experiences and what brought her to lead the 

Friends organization.  She will focus on grant-based fundraising for the NOPL to 

provide excellent programs to the community. 

C. Executive Director Update– (Executive Director, Emily Painton, 5 minutes) 

1. The Director of Outreach position has been filled internally. This position will 

support the coordination of sprinter bands and in setting up library café hubs 

with mobile hot spots. 

2. The new Health Literacy and Humanities Librarian is starting at the end of May. 

This position will fill in gaps in our City’s cultural awareness. 

3. Ms. Painton is still working with Civil Service to adjust the Office Assistant and 

Library Associate salaries. Instead of changing these positions to library 

positions, Civil Service suggested alternate paths. 

4. Ms. Painton spoke with Larry from NORDC about the possibility of using the 

Florida-Desire Community Center as a possible small library branch.  However, 

staffing issues prevent this currently. An alternative is to offer book vending 

machines that Nora Navra can stock. These machines can process holds and 

allow us to curate our collection. The new center will target seniors and offer 

after-school programs including a dance room, music room, and computer labs. 

5. Bids are being organized to repair the termite damage to the bathroom facilities 

at Alvar.  We have met with Capital Projects regarding CRC’s renovation. 

6. The Coffee with the Director meetings have provided great insight into our staff 

needs and concerns. 

7. Mid-City is reopening on May 16th but have not received updates on when the 

building owner will repair the damaged ceiling. Since we use the offices at this 

facility, it has caused relocation issues. 

8. There has been extensive vandalism to the windows at Norman Mayer, Smith, 

and Nora Navra branches. 

9. Facilities staffing continues to be problematic as we struggle to get applicants. 

10. Two buildings in the Lower Ninth Ward are being considered for the new MLK 

location. The former Family Dollar is small with not as much flexibility as the 

former CVS building. Sharing the current MLK location with the school is 

creating challenges with closures. 

11. Ms. Neighbours asked if the proposed pathways will solve the conflict of the 

Office Assistant salaries. Ms. Painton responded that Civil Service implied that 

Office Assistants will have even more choices. Since we lack annual raises, 

Library Associates have no advancement opportunities after promoting to and 

LA II.  There is training staff can take through Civil Service for career 

advancement/promotions. An alternative is to create a Library Assistant 

position that does not require a college degree. Ms. Neighbours asked if the 

library allows overtime. Ms. Neighbours suggested this as an alternative for staff 

to earn more in the interim until we hire more facilities employees. Ms. Painton 

responded that we have allowed employees to work up to 40 hours/week 
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(typical workweek is 35 hours). Ms. Thompson added that we have not 

budgeted for overtime and the only staff allowed overtime this year has been 

engineers. Ms. Painton added that hiring front-line workers is slow due to City 

guidelines/requirements. We have been offering our maintenance staff 

overtime, but the severity of how short-staffed we are is not enough. 

Indeed.com has not been an effective hiring tool thus far. Ms. LeGros added 

that the Marketing Department is working on posters and other tools that link 

to the City’s employment page to eliminate candidates having to duplicate their 

resumes in Indeed and in NOLA.gov. Ms. Neighbours asked if Friends has a role 

in hiring. Ms. Cvitanovic responded that they can add it to their electronic 

newsletter. Ms. Wolff suggested that NOPL participate in job fairs and LinkedIn 

and reach out to Christina Hamilton to get suggestions on how to recruit and 

retain. Ms. Cvitanovic replied that outside entities are limited in that they 

cannot offer anything of value to recruits. Friends does offer tuition for the MLIS 

program but those monies get dispersed to LSU and not directly to the 

employee/student. Ms. Thompson added that when Mr. Brown was Director 

and the Foundation wanted to supplement his salary, City Council refused. Prior 

to that, the former COO did receive a stipend but also received an ethics 

violation and had to pay a fine. Ms. Dufauchard added that her organization has 

participated in job fairs with low turnout. She suggested putting our marketing 

efforts into agencies such as Delgado that can offer specific training or, perhaps, 

an announcement on radio or television. 

1. Strategic Plan Q1 Report  

2. Ms. Flentroy-Rice arrived at the meeting and the board now has a quorum of 

members. Thus, a return to approval of the consent agenda was untabled. 

3. Ms. Painton shared the SP Q1 Report with the board. The Strategic Planning 

committee is purchasing specialized software to aid in more concise reports in 

the future by making assignments to give stakeholders a better sense of goals, 

tasks, projects, and their connections. The City may already have software we 

can utilize. Ms. Neighbours clarified that the software will aid in developing 

operational plans for each year that tie into the strategic pillars and goals, 

allowing users to insert comments and list participation. Ms. Neighbours hopes 

that the chosen software also has a robust evaluation component. She asked if 

there is library-specific S.P. software. Ms. Painton responded that though there 

are not, Denver library is using one we like. Ms. Neighbours asked what the 

timeline for the next operational plan is. Ms. Painton responded that one a year 

would be too overwhelming.  The next operational plan will be 2025 (three 

years).  Ms. Dufauchard suggested reaching out to PLA and ALA to inquire on 

best resources. 

D. Q1 Performance Report  

1. Physical circulation is up 75% because more patrons. Digital circulations have 

decreased by 3.86% due to more people are attending in person. Computer 

sessions up 127% and visits up 578%.  We are bouncing back post-COVID. 

2. The reason there is decreased enrollment in programs is due to us defining 

everything as programming. We are now reporting according to programming 

criteria. Views are no longer attendance. 
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3. New library accounts are up 42%. 

4. Ms. Dufauchard asked if we should include a column for Q1 of 2020 due to the 

COVID pandemic to see the variances and establish an average baseline. 

5. Ms. Flentroy-Rice asked what things constituted programming during COVID 

that increased our numbers so greatly. Ms. Painton responded that we used to 

consider our YouTube videos part of our programming and during, but that was 

the basis of all library programming during COVID so there was no significance. 

We now time views to calculate how long our patrons engage. Instead of 

content, which may be a pre-recorded story time that patrons can watch at any 

time, we measure programming, when patrons attend in-person story time. 

E. Financial Report  

1. In 2021, NOPL received $521,000 over what we budgeted so total millage 

receipts is $19.3 million. Personnel was under budget by $821,000 which 

constitutes 94% of the personnel budget spent. 77% of the operating budget 

was spent totaling a $1.7 million operational budget surplus. These three 

budget differentials will roll over into the fund balance. 2021 began with a fund 

balance of $13 million and the current unaudited fund balance is $17 million. 

2. The Trust balance is $744,000 with the majority of the funds being encumbered, 

but many services were slow to post. 

3. The only budget item that continues to grow is our land-lease contract items 

due to leasing revenue of $14,000 per month. 

4. The millage funding differential between 2020 and 2021 is approximately $1 

million. 

5. Ms. Neighbours asked how much of the trust fund monies are encumbered and 

Ms. Thompson responded that many are earmarked for landscaping and 

grounds maintenance. We anticipate costs to be around $200,000. 

6. A new purchasing agent with the City has made PO turnaround time increase. 

7. Ms. Thompson is reporting to Ms. Wolff as to why the NOPL has excess revenue. 

8. The 2022 Q1 millage receipts are $9.9 million (53% of budget). Personnel costs 

are $2.4 million (18% of budget). Operating costs are $1.1 million (15% of 

operating budget). Over $700,000 expenses were paid in March despite a slow 

start to the year. Again, trust fund monies are encumbered.  

9. The Strategic Plan budget item is ongoing. Ms. Neighbours asked when the 

bookmobiles will be purchased. Ms. Thompson replied that it will be 2023. 

10. A change in the finance report is that the personnel costs will not be labeled 

Customer Experience. 

 

VI. Action Item: Approval of Fund Balance Allocation (5:47 p.m.) 

1. The finance committee recommends a savings of $8 million and funding over 

this to be allocated to NOPL’s 10-year Strategic Planning initiatives (technology, 

building improvements, etc.). Ms. Parent-Ferrouillet  inquired if all libraries have 

generators. Ms. Thompson responded that not all do but there is a City initiative 

to have all library branches wired for backup power. Ms. Parent-Ferrouillet   also 

inquired whether our computers have webcams patrons can use. We do not 

have this on all computers. Ms. Painton mentioned that Job One may be a good 

fit to welcome into our facility. 
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2. The library has a fund that can accept credit card payments for overdue fees 

online or in person. These monies build by $130,000 annually and help offset 

our office supplies. The balance has remained stable and now totals 

approximately $1.2 million. This overage is being resolved through quarterly 

reports through the accounting office. 

3. It was clarified that the board is voting on the 2023 budget allocation and does 

include building renovations. 

4. Ms. Kimbrough-Mire asked what the board can expect building improvements 

to begin and if a realistic timeline be established? Ms. Thompson responded 

that she will know more once the maintenance RFPs are established. Ms. 

Kimbrough-Mire clarified that she would like to know where our monies will be 

allocated for capital projects and would like the NOPL to begin taking action. 

Ms. Thompson responded that these items need to be identified first. More 

discussion ensued regarding what building improvements should be prioritized. 

5. A motion was made for the board to support the Finance Committee 

recommendation on NOLP budget allocations by Phala Kimbrough-Mire. Motion 

seconded by Raquel Dufauchard.  Motion passed unanimously. 
 

VII. Discussion Items (6:05 p.m.) 

A. Hiring Rate for Librarians Update 

1. The board approved hiring increased at a previous meeting. City Council has 

approved the wage increases. 

B. Executive Director Update 

1. Emily Painton was chosen to lead the NOPL into the future as it’s Executive 

Director/City Librarian. 

VIII. Attachments 
A. Board Packet 

IX. Adjournment 
A. The May 10, 2022 Board of Directors meeting adjourned at 6:07 p.m. 


