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New Orleans Public Library 
Regular Board Meeting 

MAIN 3RD Floor Conference Room 
Tuesday, September 13, 2022 

4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 

of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 

statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 

Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 

which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 

the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 

that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 

action on an agenda item upon which a vote is to be taken. 

*Due to time constraints, public comment will be limited to 2 minutes per individual* 
 

AGENDA 
 
I. Call to Order — (Board Chair Vonda Flentroy-Rice, 1 minute) 

 
II. Roll Call — (Executive Assistant, Tammy Hanson, 1 minute) 

 

III. Public Comments — (Vonda Flentroy-Rice, 2 minutes) 

 

IV. Approval of Consent Agendas — (Vonda Flentroy-Rice, 2 minutes) 

A. May 10th Regular Board Meeting Minutes 

B. July 19th Regular Board Meeting Minutes 

C. August 15th Special Board Meeting Minutes 

D. September 6th Executive Committee Meeting Minutes 

 

V. Information Items  

A. Friends of NOPL Update – (Shannan Cvitanovic, 2 minutes) 

B. NOPL Foundation Update – (Demetric Mercadel, 2 minutes) 

C. State of the Library – (Emily Painton, 2 minutes) 

D. Quarter 2 Performance Update – (Jane LeGros, 2 minutes) 

E. Budget Department Update – (Michel Thompson, 2 minutes) 

 

VI. Action Item: Vote on NOPL 2023 Budget – (Michel Thompson, 2 minutes) 
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VII. Discussion Items 

A. NOPL Photography Policy – (Jane LeGros, 5 minutes) 

B. Changes to the NOPL Meeting Room Policy – (Jane LeGros, 3 minutes) 

 

VIII. Action Item: Approve Changes to NOPL Meeting Room Policy -- (Jane LeGros, 2 

minutes) 

 

IX. Action Item: Board of Trustee Officer Elections – (Phala Kimbrough-Mire, 2 minutes) 

 

X. Action Item: Board Vote on 2023 Holiday Closures – (Emily Painton, 2 minutes) 

 

XI. Attachments 
A. Board Packet 

 

XII. Adjournment 
 
 

Join from PC, Mac, Linux, iOS or Android: 
https://nopl.zoom.us/j/82300479047?pwd=L2hCVEJWS0tqN2JMemZZeEFqblhoUT09 

    Password: 342373 
 

Or Telephone: 
    Dial: 

    USA 602 333 2017 
    USA 8882045987 (US Toll Free) 

    Conference code: 115181 
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New Orleans Public Library 
 Regular Board Meeting 

MAIN Library, 3rd Floor Conference Room 
Tuesday, May 10, 2022 

4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 

*PUBLIC COMMENT IS LIMITED TO TWO MINUTES PER INDIVIDUAL* 
 

 
MINUTES 

 
I. Call to Order 

A. Board Secretary, Andrea Neighbours, called the May 10, 2022 regular board 
meeting to order at 4:45 p.m. 

 
II. Roll Call 

Members Present: Phala Kimbrough-Mire, Andrea Neighbours, Raquel Dufauchard, 

Alexis Parent-Ferrouillet, Vonda Flentroy-Rice (arrived at 5:18 p.m.) 

Absent: Dana Henry, Daniel Tapia, Justin Ross-Hillard, Kathleen Coverick 

Non-members present: Emily Wolff, Shannan Cvitanovic 

 

III. Public Comments (4:45 p.m.) 

A. There were no public comments 

 

IV. Action Item: Approval of Consent Agendas  

A. Approve March 8th  Regular Board Meeting minutes 

B. Review February 22nd  Executive Committee meeting minutes 

1. This item was tabled due to lack of quorum 

2. Ms. Flentroy-Rice made a motion to approve the consent agenda. Motion 

seconded by Ms. Kimbrough-Mire. Motion carried unanimously. 
 

3



 

 
2 

 

V. Information Items (4:46 p.m.) 

A. NOPL Foundation Report  

1. A Foundation representative was not present 

B. Friends of NOPL Update – (Shannan Cvitanovic, 2 minutes) 

1. Ms. Cvitanovic outlined her past experiences and what brought her to lead the 

Friends organization.  She will focus on grant-based fundraising for the NOPL to 

provide excellent programs to the community. 

C. Executive Director Update– (Executive Director, Emily Painton, 5 minutes) 

1. The Director of Outreach position has been filled internally. This position will 

support the coordination of sprinter vans and in setting up library café hubs 

with mobile hot spots. 

2. The new Health Literacy and Humanities Librarian is starting at the end of May. 

This position will fill in gaps in our city’s cultural awareness. 

3. Ms. Painton is still working with Civil Service to adjust the Office Assistant and 

Library Associate salaries. Instead of changing these positions to library 

positions, Civil Service suggested there might be alternate paths. 

4. Ms. Painton spoke with Larry from NORDC about the possibility of using the 

Florida-Desire Community Center as a possible small library branch. The current 

plan is to offer book vending machines. These machines can process holds and 

allow us to curate our collection. The new center will target seniors and offer 

after-school programs including a dance room, music room, and computer labs. 

5. Bids are being organized to repair the termite damage to the bathroom facilities 

at Alvar.  We have met with Capital Projects regarding CRC’s renovation. 

6. The Coffee with the Director meetings have provided great insight into our staff 

needs and concerns. 

7. Mid-City is reopening on May 16th but have not received updates on when the 

building owner will repair the damaged ceiling. Since we use the offices at this 

facility, it has caused relocation issues. 

8. There has been extensive vandalism to the windows at Norman Mayer, Smith, 

and Nora Navra branches. 

9. Facilities staffing continues to be problematic as we struggle to get applicants. 

10. Two buildings in the Lower Ninth Ward are being considered for the new MLK 

location. The former Family Dollar is small with not as much flexibility as the 

former CVS building. Sharing the current MLK location with the school is 

creating challenges with closures. 

11. Ms. Neighbours asked if the proposed pathways will solve the conflict of the 

Office Assistant salaries. Ms. Painton responded that Civil Service implied that 

Office Assistants may have even more choices. Since we lack annual raises, 

Library Associates have pay increase opportunities after promoting to LA II.  

There is training staff can take through Civil Service for career 

advancement/promotions. An alternative is to create a Library Assistant 

position that does not require a college degree. Ms. Neighbours asked if the 

library allows overtime. Ms. Neighbours suggested this as an alternative for staff 

to earn more in the interim until we hire more facilities employees. Ms. Painton 

responded that we have allowed some employees to work up to 40 hours/week 

(typical workweek is 35 hours). Ms. Thompson added that we have not 
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budgeted for overtime and the only staff allowed overtime this year have been 

engineers. Ms. Painton added that hiring front-line workers is slow due to city 

guidelines/requirements. We have been offering our maintenance staff 

overtime, but given the severity of how short-staffed we are, that is not enough. 

Indeed.com has not been an effective hiring tool thus far. Ms. LeGros added 

that the Marketing Department is working on posters and other tools that link 

to the City’s employment page to eliminate candidates having to duplicate their 

resumes in Indeed and in NOLA.gov. Ms. Neighbours asked if Friends has a role 

in recruitment. Ms. Cvitanovic responded that they can add it to their electronic 

newsletter. Ms. Wolff suggested that NOPL reach out to Christina Hamilton to 

get suggestions on how to recruit and retain. Ms. Cvitanovic replied that outside 

entities are limited in that they cannot offer anything of value to recruits. 

Friends does offer tuition for the MLIS program but those monies get dispersed 

to LSU and not directly to the employee/student. Ms. Thompson added that 

when Mr. Brown was director and the Foundation wanted to supplement his 

salary, City Council refused. Prior to that, the former COO did receive a stipend 

but also received an ethics violation and had to pay a fine. Ms. Dufauchard 

added that her organization has participated in job fairs with low turnout. She 

suggested putting our marketing efforts into agencies such as Delgado that can 

offer specific training or, perhaps, an announcement on radio or television. 

1. Strategic Plan Q1 Report  

2. Ms. Flentroy-Rice arrived at the meeting and the board now has a quorum of 

members. Thus, a return to approval of the consent agenda was untabled. 

3. Ms. Painton shared the SP Q1 Report with the board. The Strategic Planning 

committee is purchasing specialized software to aid in more concise reports in 

the future by making assignments to give stakeholders a better sense of goals, 

tasks, projects, and their connections. The city may already have software we 

can utilize. Ms. Neighbours clarified that the software will aid in developing 

operational plans for each year that tie into the strategic pillars and goals, 

allowing users to insert comments and list participation. Ms. Neighbours hopes 

that the chosen software also has a robust evaluation component. She asked if 

there is library-specific S.P. software. Ms. Painton responded that though there 

are not, Denver library is using one we like. Ms. Neighbours asked what the 

timeline for the next operational plan is. Ms. Painton responded that one a year 

would be too overwhelming.  The next operational plan will be 2025 (three 

years).  Ms. Dufauchard suggested reaching out to PLA and ALA to inquire on 

best resources. 

D. Q1 Performance Report  

1. Physical circulation is up 75% because more patrons. Digital circulations have 

decreased by 3.86% due to more people are attending in person. Computer 

sessions up 127% and visits up 578%.  We are bouncing back post-COVID. 

2. The reason there is decreased enrollment in programs is due to us defining 

everything as programming. We are now reporting according to programming 

criteria. Online views are no longer counted as attendance. 

3. New library accounts are up 42%. 
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4. Ms. Dufauchard asked if we should include a column for Q1 of 2020 due to the 

COVID pandemic to see the variances and establish an average baseline. 

5. Ms. Flentroy-Rice asked what things constituted programming during COVID 

that increased our numbers so greatly. Ms. Painton responded that we used to 

consider our YouTube videos part of our programming during the pandemic, but 

that was the basis of all library programming during COVID so there was no 

significance. We now time views to calculate how long our patrons engage. 

Instead of content, which may be a pre-recorded story time that patrons can 

watch at any time, we measure programming, when patrons attend in-person 

story time. 

E. Financial Report  

1. In 2021, NOPL received $521,000 above what we budgeted so total millage 

receipts were $19.3 million. Personnel was under budget by $821,000 which 

constitutes 94% of the personnel budget spent. 77% of the operating budget 

was spent totaling a $1.7 million operational budget surplus. These three 

budget differentials will roll over into the fund balance. 2021 began with a fund 

balance of $13 million and the current unaudited fund balance is $17 million. 

2. The Trust balance is $744,000 with the majority of the funds being encumbered, 

but many services were slow to post. 

3. The only surplus budget item that continues to grow is our land-lease contract 

items due to leasing revenue of $14,000 per month. 

4. The millage funding differential between 2020 and 2021 is approximately $1 

million. 

5. Ms. Neighbours asked how much of the trust fund monies are encumbered and 

Ms. Thompson responded that many are earmarked for landscaping and 

grounds maintenance. We anticipate costs to be around $200,000. 

6. A new purchasing agent with the city has made PO turnaround time slower. 

7. Ms. Thompson is reporting to Ms. Wolff as to why the NOPL has excess revenue. 

8. The 2022 Q1 millage receipts are $9.9 million (53% of budget). Personnel costs 

are $2.4 million (18% of budget). Operating costs are $1.1 million (15% of 

operating budget). Over $700,000 expenses were paid in March despite a slow 

start to the year. Again, trust fund monies are encumbered.  

9. The Strategic Plan budget item is ongoing. Ms. Neighbours asked when the 

bookmobiles will be purchased. Ms. Thompson replied that it will be 2023. 

10. A change in the finance report is that the personnel costs will now be labeled 

Customer Experience. 

 

VI. Action Item: Approval of Fund Balance Allocation (5:47 p.m.) 

1. The finance committee recommends a savings of $8 million and funding over 

this to be allocated to NOPL’s 10-year Strategic Planning initiatives (technology, 

building improvements, etc.). Ms. Parent-Ferrouillet  inquired if all libraries have 

generators. Ms. Thompson responded that not all do but there is a city initiative 

to have all library branches wired for backup power. Ms. Parent-Ferrouillet   also 

inquired whether our computers have webcams patrons can use. We do not 

have this on all computers. Ms. Painton mentioned that Job One may be a good 

fit to welcome into our facility. 
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2. The library has a fund that can accept credit card payments for overdue fees 

online or in person. These monies build by $130,000 annually and help offset 

our office supplies. The balance has remained stable and now totals 

approximately $1.2 million. This overage is being resolved through quarterly 

reports through the accounting office. 

3. It was clarified that the board is voting on the 2023 budget allocation and does 

include building renovations. 

4. Ms. Kimbrough-Mire asked when the board can expect building improvements 

to begin and if a realistic timeline has been established. Ms. Thompson 

responded that she will know more once the maintenance RFPs are established. 

Ms. Kimbrough-Mire clarified that she would like to know where our monies will 

be allocated for capital projects and would like the NOPL to begin taking action. 

Ms. Thompson responded that these items need to be identified first. More 

discussion ensued regarding what building improvements should be prioritized. 

5. A motion was made for the board to support the Finance Committee 

recommendation on NOLP budget allocations by Phala Kimbrough-Mire. Motion 

seconded by Raquel Dufauchard.  Motion passed unanimously. 
 

VII. Discussion Items (6:05 p.m.) 

A. Hiring Rate for Librarians Update 

1. The board approved hiring increased at a previous meeting. City Council has 

approved the wage increases. 

B. Executive Director Update 

1. Emily Painton was chosen to lead the NOPL into the future as it’s Executive 

Director/City Librarian. 

VIII. Attachments 
A. Board Packet 

IX. Adjournment 
A. The May 10, 2022 Board of Directors meeting adjourned at 6:07 p.m. 
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New Orleans Public Library 
Regular Board Meeting 

MAIN 3RD Floor Conference Room 
Tuesday, July 19, 2022 

4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 

of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 

statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 

Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 

which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 

the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 

that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 

action on an agenda item upon which a vote is to be taken. 

*Due to time constraints, public comment will be limited to 2 minutes per individual* 
 

MINUTES 
 
I. Call to Order 

A. Board Chair, Vonda Flentroy-Rice called the July 19, 2022 board of directors meeting 

to order at 4:36 p.m. 

II. Roll Call 

Board members present: Vonda Flentroy-Rice; Phala Kimbrough-Mire, Andrea 

Neighbours, Alexis Ferrouillet 

Board members absent: Daniel Tapia, Justin Ross-Hillard, Dana Henry, Raquel 

Dufauchard, Kathleen Coverick 

Others Present: Emily Painton, Michel Thompson, Shannon Cvitanovic, Jane LeGros, 

Heather Riley, Shukrani Gray 

 

III. Public Comments  

A. There were no public comments 

 

IV. Approval of Consent Agendas  

A. July 5th Executive Committee Meeting Minutes 

B. Approval of May 10th minutes 

1. Due to no quorum, a vote was not conducted 

 

V. Information Items (4:45 p.m.) 

A. Friends of NOPL Update  

1. The Friends-funding Summer Fun is going well. Friends received a $5000 grant 

from Baptist Community Ministries and the United Way specifically for ages 11 
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and up. A portion of this funding was used to purchase youth bus passes as an 

incentive for kids to go to the libraries to participate in Summer Fun. 

2. Friends is requesting a $10,000 grant that the Workforce Development office 

received from AARP for digital literacy. 

3. $60,000 was received to renew the Best Buy Teen Tech Center programming for 

another year. 

4. Friends has sent LSU $10,000 to provide tuition to staff who are seeking a 

degree in Library and Information Science. This will complete a $40,000 pledge 

for four years of tuition at LSU. Friends is seeking feedback from staff on where 

they are or are intending on seeking their future degrees. 

B. NOPL Foundation Update  

1. A Foundation representative was not present 

C. Executive Director Update  

1. The job description posting is complete for the Assistant City Librarian position 

and has been posted on ALA, LinkedIn, Black Caucus and our library website. 

The Head of Cataloging retired and this position was filled internally. We still 

struggle with hiring.  Recently, out of 11 LA candidates, only one ultimately 

accepted the position. 

2. The Coffee with the Director meetings are finished and we received great 

feedback. Communication and effective marketing are the two main areas that 

staff are concerned about.  We are shifting to increase our marketing on non-

digital formats (radio, newspapers, etc). 

3. Alvar is being repaired for termite damage, but water damage was discovered 

and drainage solutions need to be assessed.  The bees at CRC have been 

removed. We are waiting for roof and ceiling repairs at Mid-City. Most of the 

upstairs staff offices are still unusable.  Nix is reopened. Since facilities is short-

staffed it is affecting how much that department can complete. 

4. Move of the MLK location is delayed due to low staffing levels. Florida-Desire 

NORD location space is being planned.  Vending machine specs have been sent 

and we are waiting for a response. 

5. We have the opportunity to collaborate with the Educators for Quality 

Alternatives in Youth Empowerment Project who are building a facility in East 

New Orleans on the Gaudet campus on Hayne Boulevard to offer another 

satellite facility. There is an event on August 13th and NOPL plans to participate 

by offering card sign-ups, tablet check-outs and provide on-site programming.  

The space needs will be determined and the possibility of providing a book 

vending machine.  The Gaudet campus will have a middle school, a high school, 

and daycare on the campus. 

6. The REACH center contact is almost complete.  The landscaping and power 

washing contracts are on-going. 

7. The Strategic Planning software has been purchased. An implementation 

meeting is scheduled for later this week. The Strategic Planning Committee is 

meeting in August to go over the operation plan and prepare a draft by 

September. Michelle Thomas may work on this plan with us. 

8. Ms. Neighbours asked if the board can do anything to update the state laws so 

board members can participate in meetings virtually. Ms. Flentroy-Rice will 

contact State Librarian Rebecca Hamilton to find out. 
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D. Budget Department Update – (Michel Thompson, 2 minutes) 

1. As of the end of the 2nd quarter, we have received 97% of our millage revenue, 

$18.3 million. Personnel costs are 41% of the budget due to open positions. 

Operating costs are 35% of the total budget at $2.6 million. Building and 

Landscaping will be an additional ~$170,000/year. 

2. Items in the $64,000 spent are hot spots on tablets, printing and photos, ABC 

Mouse subscription, the Adult Learning Graduation Program, Envisio Solutions 

software, shrub removal, advertising fees, staff Spanish courses, MLK programs, 

and programming consultant fees. Trust balance is $397,000. Strategic Planning 

budget for 2022 is $535,000. 

3. Ms. Neighbours asked if there was a strategic plan for funding the archives 

move. Ms. Painton responded that there needs to be a specific plan for archives 

and this needs to be addressed.  Ms. Neighbours suggested bringing on a person 

who has expertise in archives to sort through. Ms. Neighbours also asked if 

there is software that could assist with digitizing archives material. Ms. Painton 

responded that there are companies we can hire to do this. Ms. Thompson 

added that she and Christina Bryant, archives manager, are developing a RFP to 

hire a consultant to assist in archives digitation. Ms. Painton suggested writing a 

separate strategic plan to address how we intend to develop our Archives 

moving forward. 

E. Presentation: A brief synopsis of EDI progress at NOPL  

1. Ms. Riley and Ms. Gray presented their research on Equity, Diversity and 

Inclusion and changes NOPL can make to be a more inclusive institution. 

2. In consulting with other libraries, they learned that NOPL’s EDI efforts are 

progressive but can be improved. 

3. A survey determined that HR issues are being misidentified as equity issues.  

The EDI training that is available to staff is incomplete and there needs to be a 

better way to communicate our EDI policies to staff. 

4. We have expanded our focus from racial issues to equity and organizational 

inclusion.  We are also adding economic diversity, gender identity and sexual 

orientation and physical disabilities as we define diversity in our system. 

5. We need to address access to mentorship, professional development, positive 

performance evaluations, promotions, and overall staff morale.  The Equity Task 

force is redefining equity to include these other issues. 

6. The next year’s goals for the Equity Task Force are focused on identifying an 

institution that works with libraries to do a system-wide assessment of where 

gaps are, audit staff, and deliver that information to the Equity Task Force so 

that team can implement the suggestions into our training goals. 

7. Employee goals include adding Spanish-speaking resources, working with the 

Marketing team to build a campaign to identify what our goals are, our 

successes, and future plans. 

8. The Equity Task Force is partnering with Café Espania to offer Survival Spanish 

for Librarians through the employee LMS system. Twenty employees have 

already participated in these workshops with various levels of achievement. The 

Task Force is working with Civil Service to implement a 5% pay increase for staff 

who show Spanish speaking competency.  This mirrors the same incentive that 

is offered to NOPD and NOFD staff. 
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9. Ms. Flentroy-Rice mentioned that the Greater New Orleans Anti-defamation 

League has great training programs. 

10. Ms. Cvitanovic noted that Friends wants to ensure their funding is being 

equitably distributed to all branches and not focused in one area. Ms. Gray 

added that the Equity Task Force is developing a process for smaller branches to 

have access to the same resources as the larger branches. 

 

VI. Action Item: Board of Trustee Officer Elections 

A. Due to not having a quorum, this agenda item will be addressed at the September 

board meeting. 

 

VII. Attachments 
A. Board Packet 

 

VIII. Adjournment 
A. Ms. Flentroy-Rice adjourned the July 19, 2022 board of directors at 5:28 p.m. 
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New Orleans Public Library 

Special Board Meeting 

Main Library, 3rd Floor Conference Room 
Monday, August 15, 2022  

4:30 p.m. 

NOTE REGARDING PUBLIC COMMENT: 

The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 

of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 

statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 

Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 

which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 

the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 

that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 

action on an agenda item upon which a vote is to be taken. 

MINUTES 
 
I. Call to Order  

A. Board chair, Vonda Flentroy-Rice called the August 15, 2022 Special Board meeting 
to order at 4:42 p.m. 

 
II. Roll Call (4:42 p.m.) 

Board Members Present:  Vonda Flentroy-Rice, Andrea Neighbours, Kathleen Coverick, 

Justin Ross-Hilliard 

Board Members Absent: Daniel Tapia, Dana Henry, Raquel Dufauchard, Phala 

Kimbrough-Mire, Alexis Parent-Ferrouillet 

NOPL Staff Present: Emily Painton, Tammy Hanson, Michel Thompson 

 

III. Public Comments (4:43 p.m.) 

A. There were no public comments 

 

IV. Review of NOPL 2023 Budget (4:44 p.m.) 

A. The previously proposed $3 million toward strategic planning has increased to $4 

million due to carryovers from 2022. We have put a deposit on a book vending 

machine for the Desire-Florida location.  

B. Fund balance dollars will mainly be used for one-time purchases, technology 

upgrades, and building upgrades and will include a base savings of $8m for 

emergencies. 

C. Specifics on personnel expenditures are not included because the City accounting 

department has not released that information as of meeting date.  Ms. Thompson 

estimates personnel costs to be approximately $16 million for 2023.   
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D. The 2022 operational costs of $7 million are estimated to be the same for 2023. 

E. Overall 2023 budget is $23 million. 

F. Ms. Neighbours asked if there is money in the budget for the REACH center.  Ms. 

Thompson responded that it is included in the strategic plan budget. Ms. 

Neighbours also asked about longevity pay. Ms. Thompson replied that it is a pay 

increase that corresponds to an employee’s length of service. 

 

V. Action Item: Vote to Approve NOPL 2023 Budget 

A. Due to not having a quorum, this agenda item was tabled 

 

VI. Proposed Staff Organizational Chart (4:50 p.m.) 

A. New positions include Chief of Operations and two Associate Director of Branch 

Services positions.  One of our goals is to add some management positions to take 

on some tasks that the Assistant Library Director has been responsible for. 

B. Interviews for the Assistant Library Director position are scheduled for September 

6th.  These are initial ZOOM interviews. 

C. Ms. Flentroy-Rice asked why the Regional Manager is under the Director of Public 

Services. Ms. Painton responded that all Regional Managers and Programmers have 

always been under the Director of Public Services. The goal is to have a position that 

all branch managers can report to. She is awaiting a response from Civil Service as to 

whether we can add a Chief of Operations position. 

D. Ms. Neighbours asked if we have a Training Coordinator position. Ms. Painton 

responded that this position currently reports to the Customer Experience Librarian.  

E. Mr. Ross-Hilliard asked how many of the positions are filled. Ms. Painton responded 

that the Associate Director and Chief of Operations positions do not currently exist, 

but all others are filled. 

F. The Equity Coordinator and the Manager of the REACH Center are combined into 

one position for now. 

G. Mr. Ross-Hilliard asked how often we review job descriptions to ensure staff are 

doing the job functions they are assigned. Ms. Thompson responded that this is the 

first time we have studied this. Ms. Painton added that our goal is to define each 

librarian’s role, i.e, Youth Librarian, Manager, etc. Mr. Ross-Hilliard suggested doing 

job surveys every three years. Ms. Painton added that this could be a role for the HR 

Director. We currently have an HR Director, but the City may be consolidating that 

position with an HR Liaison. The Social Worker position will report to the Adult 

Programming Librarian. 

H. The strategic planning positions were created to focus on specific areas of 

programming that front-line staff were absorbing. The new strategic planning 

software allows us to track what staff is doing to further our goals and create 

reports and track our operational plan. 

I. Ms. Coverick asked if the Equity Coordinator was an official title and added that the 

coordinator title is usually a job that usually does not supervise other employees.  

She suggested changing it to a manager position. 

 

 

13



 

3 
 

VII. Adjournment 
A. Ms. Flentroy-Rice moved to adjourn the August 15, 2022 special board meeting at 

5:18 p.m. Motion was seconded by Justin Ross-Hilliard.  Motion passed 
unanimously. 
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New Orleans Public Library 
Executive Committee Meeting  

3rd Floor Conference Room MAIN Library 
Tuesday, September 6, 2022 

4:30 PM 
  
NOTE REGARDING PUBLIC COMMENT: 
The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 
 
 

MINUTES 

 
I. Call to Order — (Chair, Vonda Flentroy-Rice, 1 minute)  

Committee Chair, Vonda Flentroy-Rice called the September 6, 2022 Executive 
Committee meeting to order at 4:39 p.m. 
 

II. Roll Call (4:39 p.m.) 
Committee Members Present:  Chair, Vonda Flentroy-Rice; Treasurer, Kathleen Coverick 
NOPL Staff Present:  Executive Director, Emily Painton; Executive Secretary, Tammy 
Hanson 

 
III. Public Comment (4:40 p.m.) 

A. There were no public comments 
 

IV. State of the Library – (4:41 p.m.) 
A. The Strategic Planning Committee has made great progress on the operational plan 

and it will be shared at next week’s regular board meeting. 
B. The Nix ribbon cutting next week.  Currently, all library branches are open. 
C. The Clubhouse Network (the group that writes the grant to support our Best Buy 

Teen Tech Center) is having a conference starting September 11th.  This is the group 
Ms. Painton is doing a welcome speech.  Clubhouse members from across the 
country will be in New Orleans to tour our BBTTC.  

D. We had three Zoom interviews for the Assistant Director position. We’ve had great 
candidates so far.  
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E. The REACH lease has been signed and a tour of the facility has been scheduled so 
we can assess equipment needs  

 

V. Review of Regular Board Meeting Agenda (4:47 p.m.) 
A. Ms. Kimbrough-Mire will be facilitating the new officer elections at the regular 

board meeting.   
 

VI. Adjournment 
A. Committee Chair, Vonda Flentroy-Rice adjourned the September 6, 2022 Executive 

Committee meeting at 4:49 p.m. 
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Q2 2022 Performance Report
2022 2021 2019 % Change, 

2021–2022

Physical Circulations 214,055 172,855 398,967 +23.8% -46.3%

Digital Circulations  
(Overdrive, Hoopla, CL, Flipster,  
Freegal, Kanopy)

200,895 200,931 116,210 +0.0% +72.9%

Computer Sessions 28,968 13,933 98,869 +107.9% -70.7%

Visits 173,187 45,958 401,650 +276.8% -56.9%

# of Programs 290 119 1,747 +143.7% -83.4%

Program Attendance 4,102 4,746 28,706 -13.6% -85.7%

New Library Accounts 5,349 3,328 6,555 +60.7% -18.4%

% Change
2019–2022
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New Orleans Public Library

2023 Proposed Budget 

FUNDING
2022 

ADOPTED

2023 

PROPOSED

Dedicated Millage $18,833,059 $19,000,000

Self Generated (Fines / Fees) $130,000 $130,000

Trusts Revenue

Fund Balance $2,120,970 $4,000,000

BP Funding

TOTAL REVENUE $21,084,029 $23,130,000

PERSONNEL EXPENDITURES

Salaries $9,405,280 $9,222,050

Retirement $1,395,178 $1,542,929

Payroll Taxes $620,768 $707,732

Longevity $20,716 $29,396

Hospitalization $1,794,500 $1,881,000

W/C, UI, Life, Uniform $169,861 $184,810 Personnel

Wage Reserve (incld. Inc./addtl titles) $432,760 $2,432,083

TOTAL PERSONNEL EXPENDITURES $13,839,063 $16,000,000

OPERATING EXPENDITURES Strategic Planning Initiatives

Collections $3,264,113 $2,500,000 Increase electronic holdings to reduce wait time.

Technology $810,326 $1,000,000 24 hour book vending machines, emerging technology.

Office Supplies $170,000 $130,000

Furniture/General Equipment $349,504 $700,000 Study/meeting pods and equipment.

Facilities Repair/Maint./Supplies $490,823 $800,000

Security and Safety $400,000 $600,000

Other Operating $1,760,200 $1,400,000

TOTAL OTHER OPERATING $7,244,966 $7,130,000

TOTAL EXPENDITURES $21,084,029 $23,130,000

TOTAL REVENUE $21,084,029 $23,130,000

TOTAL EXPENDITURES $21,084,029 $23,130,000

Revenues over/under Expenditures $0 $0

Notes

ADA building upgrades, maintenance, landscaping, lighting, 

consistant signage.

Replacement vehicles, Tech-mobiles, consultant to determine 

baseline of institutional deficiencies etc.

$4m pulled from reserves to make one-time purchases supporting 

the Strategic Plan Initiatives such as study/meeting pods, 24 hour 

book vending machines, ADA building upgrades, emerging 

technology, replacement vehicles, tech-mobiles and consultants to 

determine/set baseline of institutional deficiencies etc.

$2m was moved from operating to support additional titles 

needed to return to pre-pandemic levels, support strategic 

planning initiatives and living wage pay increase.
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New Orleans Public Library Filming & Photography Policy 
(Created 2022) 

 
Commercial or Professional Filming 
The New Orleans Public Library is not available for commercial or professional filming, including but not 
limited to movies, television series, commercials, music videos, or documentaries. 
 
Professional Photography 
New Orleans Public Library locations are available for exterior photography sessions during normal 
operating hours, including but not limited to wedding photos, graduation photos, and engagement 
photos, with the permission of a location’s manager or assistant manager. 
All photographers and models must adhere to the New Orleans Public Library’s Code of Conduct. The 
Library prohibits photographers from the following:  

 Photographing Library users or Library staff without their permission 

 Interrupting Library users or staff from normal Library operations, including browsing and 

programming 

 Selling photos to publications, media outlets, or businesses 

Casual Amateur Photography & Filming 
The Library understands that visitors may want to document their visits to the Library. The Library allows 
casual amateur photography and filming if other Library users and Library staff are not photographed or 
filmed without their permission. Lighting equipment is prohibited. 
 
Photography for New Orleans Public Library Promotion 
The New Orleans Public Library frequently engages in photographing and filming Library services, 
programs, and events, including offsite outreach, for its own publicity and promotional purposes. Library 
staff will make every effort to notify members of the public when photography or filming takes place. 
Members of the public must immediately notify a Library staff member if they do not want to be 
photographed or filmed. 
 
The New Orleans Public Library reserves the right to refuse access to its facilities. Library staff may 
terminate any photo or filming session that appears to compromise public safety or security or violates a 
New Orleans Public Library policy. 
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Board of Directors Policy Memoranda                                                                             No. 120  

  

Community Meeting Space Use 

 

Approved: 2/11/20 

Purpose: To clearly articulate conditions for and limitations to the use of community spaces 

for use by the public and partnering agencies and organizations.  

Summary: Community spaces in the New Orleans Public Library buildings are provided 

primarily for Library-sponsored programs that support the Library’s mission. Community 

spaces are made available to community groups and agencies subject to regulations stipulated 

below by the Board of Directors of the New Orleans Public Library.  

 

The Board of Directors of the New Orleans Public Library directs the administration of the New 

Orleans Public Library to establish procedures governing the reservation and use of community 

meeting spaces. 

 

The New Orleans Public Library (NOPL) offers all who come to the Library access to 

information through education, communication, cultural, civic, and recreational enrichment. As 

part of this service to the community, NOPL maintains community meeting space free-of-charge, 

on a limited basis, during regular Library hours subject to the regulations below. (After hours 

meetings are subject to the director’s discretion. Fees may apply for staffing and security.)  

 

 Meetings must be free and open to the public and media.  

 Use of meeting spaces for Library purposes and where applicable, neighborhood, civic, 

government organization purposes, shall take precedence over all other uses. 

 Access shall be provided equitably, regardless of beliefs or affiliations of individuals or 

groups. 

 Permission to use the Library facilities does not constitute an endorsement by the Library 

of the viewpoints expressed by the program or participants in the program. No 

advertising or announcement implying such endorsement is permitted and all 

advertisements, mailing, and postings must include the disclaimer, “This event is 

not endorsed or affiliated with the New Orleans Public Library.” 

 Meetings involving politics are permitted ONLY if the meeting is an open forum and all 

political parties and/or candidates are invited, in writing, to appear. Campaigning is not 

permissible.  

 The Library reserves the right to cancel any event for any reason deemed valid by the 

Library.  

 By reserving a space, users of the meeting spaces agree to the Library’s Community 

Meeting Space Use Policy and Code of Conduct.  

 All organizations or groups shall indemnify, defend and hold harmless the New Orleans 

Public Library and the City of New Orleans, its officials, agents and employees from and 

against any and all claims, suits, actions of any kind, arising and resulting and accruing 

from any negligent act, omission or error of the organization or group resulting in or 

relating to personal injuries or property damage arising from the organization/groups’ use 

of the Library meeting room.  

 Submitting a meeting space request does not guarantee use or date/time requested.    
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Community Meeting Space Use Rules and Request Process  

 

The New Orleans Public Library maintains program space to promote activities and programs 

that further its mission, goals and objectives. If a program space is not reserved for Library 

purposes, governmental agencies and community organizations may schedule meeting space.  

 

A completed meeting space request must be filled out online. Staff are available to assist with 

this if needed. The Library may take up to two weeks to approve the group. Submitting a request 

to use a meeting room does not guarantee use or date/time requested. 

 

   
CONSIDERATIONS FOR APPROVAL: 

 Non-profit organizations, community groups and individuals with missions similar to the 

educational and community engagement mission of the New Orleans Public Library. 

 Groups and individuals whose proposed usage is not commercial or political promotion.  

 Meetings/Programs hosted by the New Orleans Public Library and where applicable, 

neighborhood organizations associated with a Library location, hold first priority. 

 

 

Rules and Regulations 

 

1. Library users requesting a meeting space on behalf of a group must have a valid New 

Orleans Public Library card and be over 18 years old. The only exception to this is for 

representatives of government agencies, who are not required to have Library cards if 

booking on behalf of their agency. 

2. Space arrangement shall be the responsibility of the user group. The meeting space must 

be returned to the condition it was in prior to the meeting. Failure to do so  will result in 

the loss of all meeting space use privileges.  

3. Groups must obtain permission from the Library manager or designee to post temporary 

signs or materials on Library property. 

4. The Library will not advertise or promote any meeting or event unless it is a co-sponsor. 

5. PROHIBITED USES of free community meeting rooms:  

 Rallies or campaigns for specific partisan political issues or candidates. 

 Religious services. 

 Paid ticket events or commercial activities. 

 Activities likely to disturb regular Library functions. 

 Social gatherings such as birthdays, parties, weddings, family reunions, baby 

showers, etc. 

 Fundraising activities or events, except those sponsored by the Library or its 

funding co-domiciled organizations. (For example: The Friends of the New 

Orleans Public Library, the New Orleans Public Library Foundation, YMCA 

Yes!, the Broadmoor Improvement Association, etc.) 

 Any unlawful purposes. 

6. The group may not tack anything to walls or doors, or use any type of adhesive that will 

damage the wall surface. 

7. The group is responsible for supervision of all children in attendance. 

8. Smoking/vaping or open flame of any kind is not permitted in the Library.  
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9. Attendance will be limited to fire code regulations at each location. 

10. Meetings may not disrupt the use of the Library by others, and persons attending the 

meetings are otherwise subject to all Library regulations and policies. 

11. Should the group require security, the group is responsible for providing and paying for 

security. Please contact the Library location for the approved security company. 

12. Meetings must be scheduled within regular Library hours of operation including set up 

and breakdown. Set up time is 30 minutes beforehand. Breakdown time is 15 minutes 

after. 

13. Once a space is reserved, the group is not permitted to allow a third party to use the space 

in their place. 

14. Community meeting spaces are booked on a first come, first served basis.  

15. Library staff cannot accept deliveries for meetings, including catering. A group 

representative must be on hand to accept deliveries. Deliveries should be planned to 

occur during Library hours of operation. 

16. Meetings should be scheduled a minimum of 14 days in advance.  

17. A Library user may schedule up to 180 days in advance and a total of 12 meetings per 

year – systemwide. Meetings cannot be booked online for more than 1 occurrence per 

week.  

18. The Library reserves the right to cancel any event due to unforeseen natural disasters, 

capital projects, and maintenance problems or for any other reason deemed valid by the 

Library. Rescheduling is subject to availability.  

19. The Library reserves the right to revoke permission to use Library meeting space for any 

reason.  

20. Groups are permitted to serve food and nonalcoholic drinks at scheduled events, but must 

clean up after. Failure to do so could result in the loss of meeting space privileges.  

21. Alcohol is not permitted. 

22. Groups may need to provide their own audio-visual equipment depending on location and 

availability. Please verify by contacting the manager at the Library location where the 

reservation is being held. 

23. Wi-Fi is provided but not guaranteed.  

24. The Library is not responsible for materials or equipment brought into the Library by 

individuals or groups. Such materials or equipment may not be stored in the Library. 

 

 

FAILURE TO COMPLY WITH REGULATIONS OR ABUSE OF ANY OF THE 

ABOVE-MENTIONED PRIVILEGES WILL RESULT IN SUSPENSION OF RIGHT TO 

USE LIBRARY MEETING SPACES. 
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 Deleted: New Orleans Public Library¶

¶

MEETING SPACE POLICY AGREEMENT¶

APPLICATION FOR THE USE OF MEETING ROOMS¶

All meetings must be open to the public.¶
¶

ORGANIZATION CONTACT 
NAME_________________________________________________

____¶

¶
CONTACT PERSON NOPL LIBRARY CARD 

#____________________________________________¶

¶
NAME OF ORGANIZATION 

_______________________________________________________

____¶

¶

ORGANIZATION 

ADDRESS______________________________________________
_____________¶

¶

ORGANIZATION TELEPHONE 
#______________________________________________________

__¶

¶
PURPOSE OF MEETING 

_______________________________________________________

________¶
¶

APPROX. # OF PERSONS EXPECTED 

___________________________________________________¶

¶

FOOD/BEVERAGE TO BE SERVED   (include source) 

_______________________________________________________
_____________________________¶

¶

_______________________________________________________
______________________________¶

¶

¶
TIME OF MEETING _____________ SET-UP TIME 

____________ CLEAN-UP TIME ____________ ¶

¶
MEETING 

DATE__________________________________________________

____________________¶

¶

I have read the regulations governing the use of the meeting room 

as stated in the Meeting Room Policy and agree to abide by the 

conditions set forth.  I further agree to accept responsibility for 

cleaning and any damages occasioned by this meeting. I 

understand that failure to comply with these regulations or abuse 

of any of the privileges mentioned will result in denial of future 

use of library meeting rooms.¶

¶
¶

SIGNED: ______________________________________ 
(Organization’s primary contact person)¶

¶

PRINT NAME: _________________________________ TITLE 

_______________________________¶

¶

LIBRARY CARD 
#______________________________________________________

_____________¶

¶
PRIMARY CONTACT’S TELEPHONE NO. 

___________________EMAIL______________________ ¶

¶
SECONDARY CONTACT NAME and 

Phone#______________________________________________¶

¶

¶

Approved by 
______________________________________________ 
Date______________________¶

¶

All organizations or groups shall indemnify, defend and hold ...
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New Orleans Public Library 
2022-2023 Officer Nomination Slate 
 
 
 

 
 
Respectfully submitted, 
 
 
 
Phala K. Mire 
Governance Chair 2021-22 
 
 
 
 
 
 
 

Position Nominee Term 

Chair Vonda Rice 2022-2023 (Re-elect) 

Vice Chair Dana Henry 2022-2023 (Re-elect) 

Secretary Andrea Neighbors 2022-2023 (Re-elect) 

Finance Chair Kathleen Coverick Appointment 

Governance Chair Raquel Dufauchard Appointment 
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2023 Holiday Closures 

 New Year's Day – Sunday, January 1 

 New Year’s Day (observed) – Monday, January 2 

 Martin Luther King, Jr. Day – Monday, January 16 

 Lundi Gras Day – Friday, February 17 All locations close at 3 p.m. 

 Mardi Gras Day – Tuesday, February 21 

 Additional Mardi Gras closings, TBA 

 Good Friday – Friday, April 7 

 Memorial Day – Monday, May 29 

 Juneteenth – Monday, June 19 

 Independence Day – Tuesday, July 4 

 Labor Day – Monday, September 4 

 All Staff Day – October TBD 

 Election Day -- Tuesday, November 7 

 Thanksgiving Eve – All locations close at 5 p.m. – Wednesday, November 22 

 Thanksgiving Day – Thursday, November 23 

 Veterans Day (observed) – Friday, November 24 

 Christmas Day – Monday, December 25 
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