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New Orleans Public Library 
Executive Committee Meeting  

Main 3rd Floor Conference Room 
Tuesday, January 10, 2023 

4:30 PM 
  
 

MINUTES 
 

I. Call to Order  
Committee Chair called the January 10, 2022 Executive Committee meeting to order at 
4:45 p.m. 
Members Present: Vonda Flentroy-Rice, Kathleen Coverick, Andrea Neighbours 
Members Absent:  Dana Henry 
NOPL Staff Present: Emily Painton, Tammy Hanson 
 

II. Executive Director Update 
A. ALA will be conducting a conference at NOPL at the end of January called “Lib, 

Learn, X.”  It will be held from January 27-30 and Ms. Painton will be an opening 
speaker.  Several NOPL staff are planning on participating. Board members can 
attend but there is a registration fee.  

B. The Strategic Operation Plan Quarter One will be presented at the May board 
meeting. The report will be vetted through marketing for the public dashboard.  A 
hard copy will be available to those who do not wish to access the application.  Ms. 
Neighbours asked if the details will be available to board members.  Ms. Painton 
responded that it will be. All the tasks have been assigned and the staff member(s) 
responsible have the ability to update any progress that has been made in real time. 
Ms. Neighbours asked if costs will be added as well. Ms. Painton responded that the 
financial reports will explain related costs. Ms. Flentroy-Rice added that it would be 
good to include the associated costs in the report we give to the Mayor. Sarah is 
working on a presentation for staff and board members. 

C. Ms. Painton received State Library certification as a library director. 
D. HR has been consolidated with the City but it has not changed much for us.  Ross 

and Donise now report to the City’s HR. We hope to receive more information from 
that department now. They are still doing the same tasks. Ms. Neighbours asked if 
there is a way to track the efficiency with this change. Ms. Painton is reassured that 
this is a positive change. 

E. We have been looking to create more promotional opportunities for our I/T staff 
and were told that City I/T would not allow this. After consulting with the I/T 
director, Ms. Painton was able to go forward with these promotions as long as we 
can rationalize the promotions. 

F. Power washing began at Main yesterday. Landscaping will begin soon.  A facilities 
master plan is being developed so everyone is aware what stages repairs, RFPs, and 
contract bidding are in. This includes doing a facilities inventory and prioritizing 
projects at each library branch.  Ms. Coverick suggested that doing RFQs may be less 
daunting that RFPs since they don’t require a minimum number of bids. Ms. Painton 
added that we may create a Facilities Project Manager position that create, update, 
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and monitor a project database as well as manages help desk tickets. Ms. Flentroy-
Rice asked if we have project managers in I/T and Ms. Painton replied that we 
currently do not but we should consider that as well as part of the master plan for 
the I/T department. 

G. We are expanding hours until 7 p.m. in March. Even though personnel costs are at 
65% some branches are overstaffed at times.  Patron data from 2022 will be a good 
reference to base our future numbers on. 

H. We have a capital project that is $2 million to replace the HVAC systems and rooves 
at many of our facilities. Ms. Neighbours asked if this will mean closing branches. 
Ms. Painton suspects that replacing the HVAC systems may necessitate closures. 

I. We plan to increase security by implementing a badge-in system for staff.  Not all of 
our branches have security systems.  Hubbell has been repeatedly broken into, but 
the culprit has been caught.  It was discovered that there is no standard procedure 
that dictate how lunches are taken also. This has led to opening up dialog to more 
conversations about other policy and procedure guidelines. 

 

III. Adjournment 
A. Mr. Flentroy-Rice adjourned the January 11, 2023 Executive Committee meeting at 

5:27 p.m. 
 

 

 
 


